
Enablers of good leadership
Strategic vision and expectations are clear and communicated well; people feel supported, valued and respected;

atmosphere of openness, trust and good relationships; work and achievements are acknowledged;
levels of pay are sufficient to recruit and retain good staff; people have a voice and are treated fairly;

responsibility is shared; people are self-aware and there is a culture of reflection, learning and development.

Risks or barriers to good leadership
Lack of time for reflection and development; lack of parity and fair terms and conditions; excessive workloads; change fatigue; poor communication; 

negative or ‘blame’ cultures; micro management; poor systems and processes; social care devalued in society; lack of vision and direction.
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