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WHAT IT IS 

Our bespoke innovation support programme 

enables you and your organisation to 

understand the challenges you are 

facing, identify and take practical action, 

and stays alongside you to get those 

actions embedded into practice. 

WHY YOU MIGHT NEED IT 

What is innovation anyway? How does it relate 

to improvement? Are they the same and does 

it matter? Innovation is often heralded as the 

solution to addressing challenges but how to 

go about ‘innovating’ can be daunting. It can 

be difficult to know where to start, who to 

involve and what kind of innovation is needed.  

INNOVATION SUPPORT

HOW IRISS CAN HELP

• BESPOKE SUPPORT: Drawing on our 

expertise in service redesign, co-production, 

co-design, coaching and research, we can 

provide tailored innovation support. 

• PROVIDE DIRECTION: Using our 

innovation model, we can help you explore 

what the root issues are to make sure 

you’re developing the right innovation. 

• PREPARATION: We can work with 

you to consider what readiness there 

is in your team and organisation, 

supporting you to build capacity 

and confidence where needed. 
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