ADULT SUPPORT & PROTECTION

Aberdeen Adult Protection Committee

Learning Review -
Practitioner Event
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Introductions & purpose of today

» Bringing together practitioners in a facilitated event to provide an
opportunity to reflect on practice & also to ensure that their voice
directly contributes to the review.

» Revisit your involvement

» Think about assessments & decisions made, actions taken &
interaction with other professionals

» To learn from what has happened in order to improve systems &
practice in the future and thus better protect children and young
people.

» What did we do then?
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What is a Learning Review?

» A means of bringing relevant agencies together through a structure process to
review what has taken place to

» Reflect

» Increase understanding
» ldentify effective practice
» ldentify key learning

» A collective endeavour to learn from what has taken place in order to improve
systems and practice in future and better protect those most vulnerable who
we support.

» This is not a Significant Case Review!
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Why a review?

» The APC has decided to conduct a multi-agency review following (insert
details of the reason for referral for review)
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Review Terms of Reference

» (insert the ToR as agreed by the sub-committee)
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Background
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Timeline of Events
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Scope of Review
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Time to reflect

» Were the risks in the situation identified & understood?
» How did professionals work together?
» What went well?

» What could have been done better and why did it not
happen at the time?

OFFICIAL



Review Team Findings
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Thoughts?

» Summary of key learning highlighted during the MAR vs.
your findings & thoughts?

» Is anything missing / requiring amendment?

» Your own personal learning
» How will you take this forward?

» How are you feeling after this event?
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Next Steps

» Report to be submitted to the APC, COG & Care
Inspectorate with a linked action plan

» Learning / practice issues will be shared
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THANK YOU!
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