


                                                             Chronology-Pan Lothian Model 
                  Key Messages 
 Please read the above in conjunction with the Chronology Guidance (June 2022)

1. A chronology is a record of significant events, both positive and negative in the order they occur.
2. Chronologies should be factual and based on evidence and professional assessment.
3. Chronologies are not standalone documents, but always created and updated for the purpose of assessment. When the need for a chronology is identified it should be created or updated at the earliest opportunity. 
4. When the need for chronology is first identified, previous notes should be reviewed. Analysis of this information should be concisely recorded within the chronology. Analysis should include changes that have taken place that may have led to an increased risk for the individual e.g. increased dependency on others or loss of a protective adult.
5. Analysis of information may also highlight circumstances that have led to improved circumstances for an individual. Positive events may indicate protective actions being taken by parents or family members. If a chronology has been well maintained, gaps in the chronology may indicate a time when individual’s needs were being met. 
6. Gaps in chronology may also exist for other reasons e.g. chronology needing to be updated. Any gaps should be explored with individual’s and/or their family as significant events might be missing. Gaps should also be crossed referenced against notes/records to check for any inconsistencies
7. A chronology should be kept up to date, and regularly analysed to identify patterns of behaviour. Consideration should be given to the impact/effect(s) of these behaviours on the individual.
8. Chronologies provide a key link in the chain of understanding needs and risks, including the need for protection from harm. Chronologies should be used to inform planning and future intervention.
9. It is important to keep reviewing and condensing information within a chronology as it grows over time so as the impact is not lost by being unwieldy. 
10. Chronologies should be reviewed for ongoing relevance of previous entries. If sufficient time has passed following a series of events, you might just need one concise entry to detail the incident with the corresponding outcome.
11. There are times when a multi-agency chronology is needed to obtain a more holistic picture of an individual’s past and present circumstances.  A multi-agency chronology should always be completed in a child or adult protection case. However, there may be other circumstances where a co-ordinated approach by more than one agency is needed. 
12. When a multi-agency chronology is needed it is the role of the lead professional to amalgamate all single agency chronologies into one. Each agency should review their single agency chronology for relevance prior to sending it to the lead professional. 


Chronology Headings (Pan Lothian Model)
Date or date range - The date that the significant event for the individual took place. A chronology can group similar events by theme with one overall outcome. In this case the date column should show the date range covered by all the significant events.
Significant Event(s) - Anything that has, or may have, a positive or negative impact on the wellbeing or future development of the individual.
Outcome - What happened to the individual because of the significant event, not just the agency response. 
Source - The original source of the information should be recorded. This is to allow the accuracy of  information to be checked should the fact need to be established later in court. On occasion the source of information should remain anonymous e.g., to maintain an individual’s safety. 
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