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Information

Iriss was funded by the Office of the Chief Social Work Adviser, Scottish
Government to undertake analysis and produce an overview of the Chief
Social Work Officer (CSWO) 2023-2024 Annual Reports. This Report provides a
summary of the main areas and themes covered in the CSWO Annual Reports.
These reports were based around a reporting template and give a general
overview of the social work landscape in Scotland.

The CSWO Annual Reports are a means of reporting to Councils on the
delivery of social work services in their area, highlighting key activities,
developments, and challenges.

This summary includes 31 of 32 CSWOs and is intended to highlight key
themes drawn from the reports received to improve understanding of
performance, improvement and challenges being experienced across the
sector. Itis not intended to be an in-depth analysis of social services in
Scotland.

While reading this report please keep in mind that:

« Thisisasummary report and will not be able to include all activity in
all local authorities explicitly. We aim for good representation across
Scotland when giving examples and to present a snapshot of current
activities. For more detailed information, please refer to the individual

CSWO reports from each local authority.

o We conducted a thematic analysis of the reports meaning we
analysed the reports with the help of the analysis software Atlas.ti to
identify the most discussed areas within social work currently, as well

as identifying trends or emerging issues across the local authorities.

« Thissummary is based on the CSWO from each local authority. This
means it is not an independent evaluation of social work and social

care.



The CSWO reports are also local summaries of the ongoing work in
each area. This means that the CSWOs needed to choose to highlight
specific areas of their work. This means that just because a local
authority may not have reported on a topic that does not automatically
mean they do not work in this area or have not encountered an issue
but chose to report on other aspects.

We have selected examples based on what was reported. Examples
selected are based on the data provided, as well as our professional
judgement of relevance. We have selected examples that we feel
illustrate a topic or approach well. We are unable to evaluate or judge
the effectiveness of examples beyond what has been mentioned in
the reports.



Executive Summary

This report provides a summary of the work conducted across Scotland over

the past year in social work and social care based on the Chief Social Work

Officer reports. This summary includes 31 of 32 reports. Across Scotland, the

landscape social work and social care operates in has been influenced by a

number of external factors:

Pelicy changes

There has been a number of
policy changes over the past
year which have influenced
the way social work and
sacial care deliver services.
While Lhese policies aim Lo
create positive impacts on
individuals, local authorities
face challenges to adapt
their services ta
accommodale Lhese.

Funding

Increased demand in
services and increasing
costs while budgets are
stagnant or being reduced is
putting pressure on social
work and social care. As Lhis
is not a challenge unique to
social work and social care,
the limited funding has
significant system wide
impacts, which in turn
impact the service delivery.
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Population
changes

Scotland wide the trend of
an aging population
continues to put a strain on
social work and social care.
This includes both having a
larger proportion of older
people in society and an
aging workforce. At the
same time people’s healthy
life span is decreasing
indicating long-term support
needs.
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Cost of living
crisis

The continued iIncreased
cost of living provicles
challenges for services, staff
and service users. The
increased cosls of food, fuel
and other basic necessities
put a strain on the system.
The cost of living has
resulted in people needing
more services, while Lthe cost
of delivering the services has
increased.

Local authorities reported on some of the key areas of their work throughout

the report. Across all these services, local authorities saw an increased

demand in support, increased complexity of cases and recruitment and

retention challenges.
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Adult services

B3

Children and
Families

Adult services are working to For children and family

create services that allow
increased independence for
individuals, while praotecting
them from harm. This has
involved increased support
within communities.

services, this year has
included a focus on
providing whole family
support. This includes trying
to focus on relationship
building and suppaorting
children within their existing
networks, throuah for
example kinship care.
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Justice services

Justice social work has
revolved around an increase
of community-based
sentencing, such as
supervised bail and unpaid
work. This has shifted the
workload and type of work
required from justice social
work.
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Workforce

Across all services, there
have been challenges around
the recruitment and
retention of staff. This has a
direct impact on the
workload and wellbeing of
existing staff. One way local
authorities are trying to
mitigate the impact through
‘grow your own' initiatives.




Different local authorities focused to show different parts of their services

and the changes, achievements and challenges that took place throughout

2023 / 2024. However, there were several areas of services that were

highlighted across multiple local authorities.

000

Partnerships

Partnership work is not a
new area of work but due to
Lhe increase in demand and
Lhe complexily of cases has
become more crucial Lo
provide the best support to
individuals.

Partnership works has
resulted in more consistent
support, easier access to
services and improved data
collection.

Community-based
support

Services have starfed to
focus on supporting
individuals to live longer
independently in their own
homes. This has required a
shift to a more community-
centred approach to service
delivery.

This approach has had the
impact lo ease access of
services, reduced isolation
and access Lo low intensily
interventions.
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Person-é:gntred
support

Over the past years, there
has been a focus on creating
a more person-centred
approach Lo supporl. This is
due Lo Lhe underslanding
that there is no 'one fits all'
solution to care. It involves
focusing on advocacy and
including individuals in the
decision- making process

I'his approach aims to
provide more targeted
support and through that
lead to more positive
outcomes for individuals
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Lived experience

To create better services,
local authorities increasingly
work wilth people with lived
experience Lo supporl the
fulure planning of service, as
well as service design and
delivery.

How people with lived
experience are involved
differs in each involvement.
Local authorities report
positive changes to their
services due to the lived
experience involvernent.

Aside from these current developments, there were a couple of emerging

issues which will likely become a more prevalent part of the social work and

social care delivery in coming years. This includes a focus on technology and

care and a focus on anti-racism activities relating to service users and the

workforce.



Context

The CSWOs cover a wide range of topics and are inconsistent in the

information they provide. However, almost all local authorities provided

information on the context in which the social work and social care services

operate.

Population

Social work and social care services are determined by the population within

the local authorities. Therefore, the Chief Social Work Officer reports

included information about the population they serve. The changes in this

reporting year included:

Aging population

Across all local authorities,
the growing aging
population is the main
concerns about the current
and future need of social
work and social care
services. This means there
is likely to be an increase in
support need across social
Services.

Increased child
population

Several lacal autharities
reported an increased child
population. This comes at a
Lime where child poverly is
becoming an increasing
challenge. Poverty is often
associated with inequalities
which could lead to an
increased supporl need.
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Long-term illness

Several local autharities
noticed that there was a
decrease in the healthy
litespan in their population.
I'his comes from longer
lives but also an increase in
long-term illnesses, both
mental and physical. This
increases the support need
within local authorities.

Changing household
composition

Several local autharities
reported a change in
household numbers and
composilions in Ltheir areas.
This includes an increase in
lone parents in some areas
and an overall decrease of
household in others.
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Cost of living

The increased cost of living
is impacting poverty levels,
as well as energy cosls and
the cost of other essentials
across Scotland. This
directly impacts how much
support individuals might
need, including need lor
meals or financial support.

Poverty

Paverty is a challenge
several local authority
highlight as one of the main
challenges in their areas.
Poverty and the related
inequalities are associated
with more complex needs
and increased demand of
services.
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Changes in
population size

Across Scotland there are
changes to the population
size. While mosl local
authorities mentioned that
their population 1s
decreasing, there are some
local authorities who are
reporling increasing
populations. Both come
with difficulties on service
provisions

Geography

Especially rural and island
local authorities highlighted
challenges they faced in
Lheir service delivery due Lo
the geography of their
councils. There are often
distinct communities and
differing needs across the
local authorities.



Economic and policy environment

The policy environment has a direct impact on how social care and social
work operate.! Over the past year there have been a number of policy
developments and increased profile of potential coming policies that were
discussed frequently in the CSWO reports:

e National Care Service: Since the CSWO reports have been submitted,
there have been developments on the National Care Service Bill. The
feedback received has led to the decision to make some structural
improvements without the bill.? The discussions and consultations
around the National Care Service created a feeling of uncertainty of the
future in local authorities and a significant time commitment for those
taking part in consultations.

e National Strategy for Community Justice: This strategy has led to
changes in implementation on the local level, as well as the
development of local implementation plans.

e National Transfer Scheme: This policy has resulted in an increase of
unaccompanied asylum seeker children for young people

e The Promise: This policy is the foundation for the service delivery for
children and young people

e UN convention on the Rights of the Child: Local authorities have
been working towards the continued implementation of the
convention on the local level

e GIRFE and GIRFEC: Thes policies inform the adult and children’s

service delivery to create a more equal society

External circumstances are influencing the ability of social work and social
care to provide their support. One of these areas is housing. Lack of available

housing has been one of the main challenges across services. However,

! Examples provided by Aberdeen City, Dumfries and Galloway, Inverclyde, Midlothian
% https://www.gov.scot/publications/national-care-service-ncs-factsheet/pages/the-way-forward/



working with housing services has become an increasingly important

partnership to reduce these challenges. Examples include:

e Transitional support:? Children and family services are working with
housing services to help young people who are about to leave care
with transition into adulthood

e Justice social work:* With an increase of community-based
sentencing there is an increased need for appropriate housing. Justice
service social work are closely cooperating with housing services to
improve this.

e Social work and social care staff:> There is a lack of affordable and
good quality housing available for to staff to access, which several
local authorities have mentioned as a challenge, particular in rural and
island areas.

An ongoing cross-cutting external issue is the legacy of the Covid-19
pandemic. CSWOs reported that while the effects of the pandemic are
reducing, they are still encountering waiting lists and high levels of scrutiny,
especially in care homes.® In addition, the cost of living crisis following the
pandemic has continuous negative impacts on those receiving and delivering
care. This includes the cost of food, fuel and more.”

Funding

The most common theme mentioned across the Chief Social Work Officer
reports is the uncertainty of available funding have on social work and social
care. One of the most common challenges related to funding are the costs of
retention and recruitment?®, service delivery based on changing national

3 Example provided by: Aberdeen City, Angus, Argyll and Bute, Fife, Glasgow, Inverclyde, Midlothian, Moray, North Lanarkshire, South
Lanarkshire, Stirling and West Lothian

“Examples provided: Fife, Midlothian and West Dunbartonshire

° Example provided by: Examples provided by: Comhairle nan Eilean, North Ayrshire, Highland, Orkney and Shetland

¢ Examples provided by: Aberdeen City, Fife, North Lanarkshire,

"Examples provided by: Aberdeen City, Aberdeenshire, East Ayrshire, Fife, Glasgow, Inverclyde, Moray, Shetland, South Lanarkshire and West
Dunbartonshire.

8 Examples provided by: Aberdeen City, Aberdeenshire, Angus, Argyll and Bute, City of Edinburgh, Clackmannanshire, Comhairle nan Eilean Siar,
Dundee, Dumfries and Galloway, East Ayrshire, East Dunbartonshire, East Renfrewshire, Falkirk, Fife, Glasgow, Highland, Midlothian, Moray,
North Ayrshire, North Lanarkshire, Perth and Kinross, Orkney, Renfrewshire, Scottish Borders, Shetland, South Ayrshire, South Lanarkshire,
Stirling, West Dunbartonshire and West Lothian



policy® and the overall scarcity of funding®. In )é\
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Level of inflation

aspects of the year 2023 / 2024 across all local

authorities.

The current funding shortage is estimated to impact the sustainability and
stability of social work and social care services. This is due to challenges for
local authorities to make the savings needed and having to use reserves to
cover some of the increasing costs. Having reduced savings is expected to
increase the uncertainty of services for the future.** One of the main ways
local authorities have had unexpected savings has been through unfilled
vacancies.'? The limited funding and the increased demand in services has
resulted in local authorities to adapt and adjust their services.®* While this
has included streamlining and making some services more efficient, in some

cases this has led to service restructures and redundancy schemes*“.

To reduce some of the impact of funding and workforce challenges, local

authorities have been commissioning external services. These commissioned
services are usually provided by third sector or private companies.®> The way
services are commissioned to fill the gaps and to ensure high quality services

® Examples provided by: Aberdeen City, Aberdeenshire, Angus, Argyll and Bute, Clackmannanshire, Comhairle nan Eilean Siar, East Dunbartonshire, Fife,
Midlothian, Moray, North Ayrshire, Renfrewshire, Scottish Borders, Stirling and West Dunbartonshire

1 Examples provided by: Aberdeenshire, Argyll and Bute, City of Edinburgh, Clackmannanshire, Dumfries and Galloway, East Ayrshire, East Dunbartonshire,
East Renfrewshire, Glasgow, Highland, Inverclyde, Midlothian, North Ayrshire, North Lanarkshire, Renfrewshire, Scottish Borders, Shetland and Stirling
' Examples provided by: Clackmannanshire, East Renfrewshire, Glasgow, Highland, Inverclyde, Moray, North Ayrshire, West Dunbartonshire and West
Lothian

2 Examples provided by: Argyll and Bute, Comhairle nan Eilean Siar and Stirling

** Examples provided by: Aberdeen City, Aberdeenshire, Argyll and Bute, Comhairle nan Eilean Siar, East Ayrshire, Falkirk, Fife, Glasgow, Inverclyde,
Midlothian, Moray, North Ayrshire, Scottish Borders, Shetland, South Lanarkshire, Stirling, West Dunbartonshire and West Lothian

* Examples provided by: Comhairle nan Eilean Siar, Orkney and Stirling

> Examples provided by: Aberdeenshire, Argyll and Bute, East Ayrshire, Fife, Glasgow and Scottish Borders



and good working conditions for those delivering them have become an
increasing focus of local authorities. This includes trying to move closer to an
ethical commissioning approach.®

In some cases, local authorities were able to secure additional funding
through the Scottish Government or external foundations to support specific
areas of support. This, however, is not a sustainable way to deliver services as
this type of funding is usually tied to short term projects. There was no
solutions or suggestions provided in the CSWO reports on how this challenge

can be overcome in the long-term.

Quality assurance, data collection and evaluation

Quality, data collection and evaluation are an essential part that influences

the level of funding received, how resources are used and most importantly

indicates the impact on individuals. The main areas of focus over the past

year included:
0
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Self-evaluation

There has been an
increased focus on
self-evaluation. This
comes in line with
new national
guidance and
practice. While the
CSWOs included
reporting on self-
evaluation activities,
Lhere was little data
on the pulcomes and
impacts of these.

Learning reviews

Local authorities seem
lo conduct an
increasing number of
learning reviews ta
better understand the
challenges they face
and to avoid
repeating mistakes.
CSWOs included
mostly on the
aclivilies bul nol on
Lhe vulcomes and
learning from the
reviews

Audits and
inspections

There have been
formal audits and
inspections by the
Care Inspectorate over
the reporting period
Most local authorities
reported that the
findings of these
inspections were in line
with their internal
evalualion aclivilies.
There was, however,
limited information on
the coming changes
following an
inspection.

Short-live
working groups

To belter understand
challenges or issues
with the quality of
service delivery, local
authorities often create
designate short-life
working groups to
investigate these
further. The CSWO
reports often
menlioned Lhe crealion
of Lhese groups bul
provided limited
information on their
roles and the impacts
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National groups

There has been a
involvement in national
groups and activities
that focus on increasing
the quality and data
collection of services.
Local autherities
appreciate being able tc
work with partners on a
national level but
highlight the needed
lime commilment as a
challenge at times.

' Examples provided by: Aberdeen City, Aberdeenshire, Angus, Argyll and Bute, City of Edinburgh, Clackmannanshire, Comhairle nan Eilean Siar, Fife,
Glasgow, Moray, Perth and Kinross, Scottish Borders, South Lanarkshire, Stirling and West Lothian



To ensure the support services are working smoothly despite the challenges
social work and social care services are facing, data and feedback has been
used to restructure some services to ensure a higher quality support.*”’

" Examples provided by: Aberdeen City, Argyll and Bute, City of Edinburgh, Clackmannanshire, Dumfries and Galloway, East Dunbartonshire, Falkirk, Fife,
Renfrewshire Scottish Borders, South Ayrshire, Stirling West Dunbartonshire and West Lothian



Cross-services themes

Partnerships

Across all local authorities, partnerships were mentioned as a key part of
their social work and social care work. These partnerships most commonly
include local collaborations with different key actors in their area. The
partnerships that are commonly mentioned across all areas of social work
include police, NHS health services and mental health services. Depending
on the area of social work justice services, third sector organisations or
education institutions were named as some of the most crucial partners. 18

There are also a number of partnerships which

;N include regional cooperation across local
g\ ﬁ%\zﬂ authorities. This allows local authorities
) 1
P20 to provide services and support they

= mightnotbe able to provide
nn

s

Other local
Justice services

Social work and authonty bodies
social care

) &
Education bodwes Mental Health
( q ) Services

NHS Health
Services

8 Example provided by: Aberdeen City, Argyll and Bute, City of Edinburgh, Clackmannanshire, Dumfries and Galloway, East Ayrshire,
East Dunbartonshire, East Renfrewshire, Falkirk, Fife, Glasgow, Highlands, Inverclyde, Midlothian, North Lanarkshire, Orkney,
Renfrewshire, Shetland, South Ayrshire, West Dunbartonshire and West Lothian
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Complexity of

Access to
services

Promote
independence

External
expertise

Funding
shortage

All chief social work
officers reported an
increase in the
complexity of cases.
This often means that
people seem to face what their needs are
challenges and issues every time and

Good partnership Partnership work, in
cooperation allows for particular with the
individuals to interact  third sector, is often
with services without
having to reiterate

Working with partners Due to the limited
allows social work and  funding and staff
social care to better challenaes social work
given as an example to support individuals and social care are
not only supplement within their facing partnerships
the workforce but communities and have become a way to
collaboration with allowing them to stay  secure support to

Lhat are not possible to accessing all needed experls. Partners lend  independent lor individuals when

be resolved by one Lo have experlise of
partner and require Lhe Lime withoul having to  and links Lo specific
interactions with
multiple partners.

services al Lhe right longer. individual services are
strelched.
communities or a

specific skill.

identify the services
themselves.

As social work and social care do not work in isolation, partnerships are often
mentioned as a tool to create more coherence in the support individuals
receive. While partnership working is not new, it seems to have become one
of the main ways local authorities aim to address some of the funding and
demand related challenges facing their areas. These challenges include the
following:

I.r/
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Increased
referrals

Ihere has been a
significant increase in
referrals across partners.
The funding issues faced
across the system have
resulled in increased

pressure across parlners.

Long waiting
lists

Due to the increased
demand, many partners
have nceded to create
waiting lists for people
{0 access their services.
Due Lo Lhis being a
challenge across
different sectors some
people have to wait tao
receive the support they
need.

Documentation

Having different case
manaaement systems and
protocols, partnership at
times face challenges to
have joint documentation
of cases and allowing for
a more joint up and
trauma-informed
approach

Data sharing /
Data protection

I'here have been
increased requests for
data sharing across
partners and from the
public. These have been
challenging due lo dala
protection regulations
and the time consuming
processes to navigate
this

Aside from the partnerships’ work to ensure better support for individuals,

partnerships are also working together in terms of governance. This includes:

¥ Examples provided by: Aberdeen City, Aberdeenshire, East Ayrshire, Midlothian, North Ayrshire and South Ayrshire
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Strategic Evaluation Training Streamlining : 5
: : Pilot projects

oversight and data services
In many cases there Joint data collection to There have heen Working together has AcCross services and
are strategic oversight better understand training activities often involved improving partnerships, pilot
groups and strateagic need within an area, as across the the processes on how programmaes to improve
plans that provide a well as to understand partnerships. The individuals access services have taken
framework for the how well the training focused often services and ensuring place which at times lec
partnerships and focus partnership is working on increasing services are accessible to local or national
on the outcomes the Lo address Lhis need. collaboration or on Lo individuals improved  changes in praclice,
partnerships want to This includes lor sharing knowledge on recording of cases or
achieve in a given example evaluation a specific specialist joint case management.
timeframe. events or joint audit lopic.

Processes.

Overall, local authorities reported that partnership work has a positive
impact on individuals receiving support and credit this to the good
cooperation between partners.? This includes working together to create a
holistic approach. What this holistic approach looks like depends not only on
the local authorities but also the individual teams within social work and
social care.®* A summary of what overarching themes local authorities

consider part of the holistic support can be found in the graphic below.
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Development of Early intervention
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Access services

new ideas and prevention
I'he partnership approach  working with partners has  Local authorities share Partnerships are using their
provides more access Lo a allawed social work and learning across the joint working to provide
range of services for social care services to partnership which allows early intervention and
individuals, as well as their develop new ideas. This them Lo have a more joint prevention supporl. This is
families. It also includes allowed partners to address  up approach, as well as to better support
having approaches of no complex issues better, as improved skills across the vulnerable people in their
wrong door approach well as being able to partnership. This in turn local authaorities and to
meaning individuals can provide more comrmunity improves the support reduce emergency and
access any parlner Lo be cenltred supporl individuals improwve: crisis interventions

directed to the support
individuals need,

Despite the positive impacts of the partnership work local areas are already

seeing, there are some that have identified partnership work as one of their

2 Examples provided by: Aberdeen City, Aberdeenshire, Argyll and Bute, Clackmannanshire, Dumfries and Galloway, East
Dunbartonshire, East Renfrewshire, Falkirk, Fife, Highland, Inverclyde, Midlothian, Perth and Kinross, North Ayrshire, North Lanarkshire,
Orkney, Stirling and West Dunbartonshire

2 Examples provided by: Aberdeen City, Aberdeenshire, Angus, Argyll and Bute, City of Edinburgh, Clackmannanshire, Dumfries and
Galloway, Dundee, East Ayrshire, East Dunbartonshire, East Renfrewshire, Falkirk, Fife, Glasgow, Highland, Inverclyde, Midlot hian,
Moray, North Ayrshire, North Lanarkshire, Perth and Kinross, Renfrewshire, Shetland, South Lanarkshire, Stirling, West Dunbartonshire
and West Lothian



areas of improvement for the coming years. The improvement needed was

closer cooperation to provide better support for individuals.?
Early intervention and prevention

Early intervention and prevention continue to increase in their importance
across all services to reduce the number of crisis and emergency

interventions.? The work in this area focuses in particular on:

2.2 e @

Underlyin Demographic grou
Relationship : ye i el & grase
S issues interventions
building
. - Work has increased, particularly in There has heen increased
For children and families social : : : : ;i : B
justice social work, to address interventions with specific
work and justice social work
underlying issues that may result in groups, such as pregnant
building relationships within : :
A : : needing interventions or support women or elderly people to
individual's networks and with :
) later on. This may include reduce the need for emergency
social work have been seen as an ; ; o i :
addressing poverty, inequalities, or crisis interventions.

important part of early

" . menlal heallh challenges and more.
inktervenlion and prevenlion

The CSWO reports provided limited data on the outcomes and impacts of the
early intervention and prevention efforts. For those that have conducted
evaluations on their work have reported that individuals needed less crisis

interventions and were reaching out to services at earlier stages.**

Self-directed support

Self-directed support (SDS) was introduced to provide individuals and their
loved ones with more choices about the care and support they receive, as
well as allowing for increased independence.? Across most local authorities
it was reported that individuals most frequently choose the traditional model
of support delivery through Option 3 of SDS. The main challenge local
authorities face in the SDS delivery is having the funding and the workforce

22 Examples provided by: Comhairle nan Eilean Siar, Dundee and West Dunbartonshire

2 Examples provided by: Aberdeen City, Angus, City of Edinburgh, Clackmannanshire, Dumfries and Galloway, Dundee, East Ayrshire,
East Dunbartonshire, Fife, Glasgow, Inverclyde, Midlothian, North Ayrshire, North Lanarkshire, South Ayrshire, Shetland, Stirling

2 Examples provided by: East Renfrewshire, North Lanarkshire, Perth and Kinross, Renfrewshire and Stirling

% Examples provided by: Aberdeen City, Aberdeenshire, Clackmannanshire, East Ayrshire, East Renfrewshire, Fife, Glasgow, North
Lanarkshire, Perth and Kinross and Shetland



to deliver everyone their preferred option of SDS.?® There has been little

change reported in 2023 / 2024 regarding SDS. However, the changes

mentioned included:
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i
Ce)

i

Increased
training

Several local authorities
increased their training
delivery related to SDS
with their staff to ensure
everyone receives the
appropriate support
when Lhey need il.
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Improvement
plans

Several local authorities
have created
improvemnent plans to
create ecasier access to
SDS and to streamline
the support.

Close cooperation

In some areas rather than
having fully separated
teams focusing on SDS
delivery across different
social work and social
care services, there have
been efforts Lo creale a
more joint up approach.

Violence against women and girls

5

Increased use of
short breaks

Some local authorities
reported seeing an
increased use of SOS for
short breaks across all
services.

Violence against women and domestic abuse was reported on across all

services showing not only the devastating impact of violence against women

on individuals, but on their families, communities and society as a whole.

Across multiple local authorities there have been increased reports of

violence against women and domestic abuse cases.?” Some of the activities in

this area included the following. There has been a limited data on the impact

of these activities.
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MARAC Awa'r.?ness
raising

There has been an increased use
of multi-agency risk assessment
conferences. Over the past year
there have been changes to
imprave the cooperation
between different services.

There have been conlinued
awarencss raising campaigns with
the public and olther services Lo
improve prevention and support.
Local autharities also took part in
international campaigns like the 16
days of Action to eradicate gender
based violence in Movember.

i

QOutreach
services

There have been ongoing
outreach activities in
collaboration wilh third seclor
organisations. This is particularly
focused on support after
experiencing viclence against
girls. It at times includes training
on healthy relationships.

% Examples provided by: Aberdeen City, Aberdeenshire, Angus, Clackmannanshire, Dundee, Dumfries and Galloway, East Ayrshire, East
Dunbartonshire, East Renfrewshire, Fife, Glasgow, Inverclyde, Midlothian, Moray, North Ayrshire, North Lanarkshire, Perth and Kinross,
Orkney, Shetland, Scottish Borders, South Ayrshire, South Lanarkshire, Stirling , West Dunbartonshire and West Lothian
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To address violence against women and girls, there have been a number of
local authorities delivering perpetrator programmes. These aim to reduce
the number of individuals reoffending and to foster rehabilitation. The most
common programmes reported were Moving Forward: Making Changes and
the Caledonian statutory programmes. Limited information was provided on
the outcomes of these interventions.?®

Lived-experience involvement

Lived-experienced voices have become an integral part to service design and
delivery across all branches of social work and social care. This has had the
form of long-term lived-experience forums, project-based support or one of
engagements.?”” One of the main reasons for consultation of people with lived
experiences continues to be the planning of future services.*® In some cases,
local authorities have reported positive impacts of employing staff with lived
experience. There was limited information on what these positive impacts
look like.*! Despite being aware of the importance of lived experienced
involvement, some local authorities identified this as an area of

improvement in their work for the coming years.*
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Adult services

Adult support is the largest proportion of the work covered by the Chief
Social Work Officer reports. In the last year, across all local authorities there
has been an increase in referrals into adult services, as well as an increase in
the complexity of cases.* The impact of the increased workload in
combination with the workforce challenges and the limited funding is that
social work and social care staff have to prioritise cases resulting in delays to

care for others and increasing waiting lists.**

Across adult services, the teams have been working to promote and increase
a person-centred support. Person-centred support has the purpose to
provide more individual and flexible care ensuring positive outcomes for
individuals.® The main goal of the person-centred support is to ensure
independence for people accessing services.** Some local authorities
highlighted that having a person-centred support involves being able to build
positive relationships with people supporting them.*” There has been limited
information of what the elements of a person-centred approach look like in
the day to day delivery of services.

Advocacy has been an important part of creating a more person-centred
support. Advocacy ensures that individuals voices are heard and are involved
in the decision-making about their own care.®® CSWOs reports that the
increased advocacy can increase the satisfaction and quality of service for
individuals receiving support.

* Example provided by: Aberdeen City, Aberdeenshire, Angus, Argyll and Bute, Clackmannanshire, Dumfries and Galloway, East
Ayrshire, East Dunbartonshire, Fife, Glasgow, Inverclyde, North Ayrshire, North Lanarkshire, Perth and Kinross, Scottish Borders,
Shetland, South Ayrshire, South Lanarkshire, West Dunbartonshire and West Lothian
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Supported individuals

CSWOs reported continued changes to who they are supporting. The trends
across the populations who are showing increased need of support have not
changed since last year. The changes they have seen are as following:
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D i Learning
Age groups ementia dicabilitias Self-neglect
I'he increasing aging Across Scolland, there There has been an There has been an
population have has been an increase of increase in cases of increase in cases of self-
increased the referrals in people with dementia individuals with learning neglect across a numher
adult support. However, who need care. There disabilities needing of lacal autharities. This
there are differences in has especially been an support. This is likely includes an increase in
which age groups have increased need in resulting in an increasing reported hoarding cases.
seen the largest increase providing care to people aroup of people who
across Scotland. with dementia in may require life long
communities. support.

The changes in the population have resulted in needed changes to the
support services to ensure the services are accessible to everyone that needs
them. In some areas, this meant focusing on establishing or furthering a ‘no
wrong door’ approach meaning that no matter where individuals ask for help
they will receive it.** In addition, local authorities have worked on lowering
barriers to access by providing in easy to read information about services*
and increased BSL support®*.

Adult with learning disabilities is a key demographic supported through adult
services.* There has been an increased demand in support for adults with
learning disabilities over the past year.* The main activities to support this
group over the past yearincluded:

3 Examples provided by: Aberdeen City, Aberdeenshire, Dumfries and Galloway, Fife, Inverclyde and North Ayrshire
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Dunbartonshire, East Renfrewshire, Glasgow, Midlothian, Moray, North Ayrshire, North Lanarkshire, Perth and Kinross, Scottish
Borders, South Lanarkshire, West Dunbartonshire
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There has been an There has been a L ocal autharities have | ocal authaorities there  In addition to
increase in provision of focus on individual focused on better has been increased community support
day services for and flexible support including lived collaboration with there is an emphasis
individuals with for people with experience voices in other services to on developing support
learning disabilities or learning disabilities the planning and ensure holistic support  in local areas that is
neurodivergence. The and neuradivergence. delivery of services for  for people with specific to the needs
day services also I'his aims to enable people with learning learning clisabilities and of the local
support skills increasing disabilities and neurodivergence. This  communities.
development and independence, neurodivergence. includes working with
employability services. mental health and

housing services

Community-based support

The largest part of the community-based support is at home care services. In
the CSWO reports, care at home is associated with increased independence
for individuals due to the flexibility and individualised care.** Care at home
services play an important role in reducing social isolation, making everyday
tasks easier for people and play a key role in providing prevention and early
intervention, as well as support reablement.* Care at home is often
supported by a high number of unpaid carers. This has led to a number of

challenges for care at home services:

Increased Increased cost Increased Ruralit Community
demand of care time needed Y meals

There has been an There has been an There has been an Rural councils highlight There has been an
increased demand for  increased cost of care increase of the time the challenge of increased in delivery of
care at home services  at home. This has put  staff need to provided delivering care at meals across the
across Scotland, in pressure on budgets the care within home due to the time community. This is
some areas exceeding for many local communities. Thereis it takes far them to partially a result of the
the capacity of the authorities. also an increased travel between increased cost of
SEervices. demand in 2:1 care different homes. living.

requirements.

“ Examples provided by: Aberdeen City, Aberdeenshire, Angus, City of Edinburgh, Clackmannanshire, East Ayrshire, East
Dunbartonshire, Fife, Glasgow, Moray, North Lanarkshire, Perth and Kinross, Scottish Borders, Shetland, South Lanarkshire, Stirling and
West Lothian
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Hospital discharge, particularly for people to return to their own homes, has
been a continuous challenge over the past few years for adult services. This
has resulted in delayed discharges and additional pressure on hospitals.
Before being able to go home an assessment of support needs takes place.*
Some of the delays are explained by an increased complexity of cases.*’ In
some local authorities there have been reviews of the assessment process to
reduce the discharge delays because of this.”® Another change to the
discharge protocols has been closer cooperation with community teams to
ensure a smoother transition.* This cooperation also has the purpose of
lowering the risk of readmission to hospitals because of unsustainable

recovery.>®

Over the past year, there has been an increase in community hubs dedicated
to adult support services. Their purposes include having a central access
point within communities to services and providing day / respite services in
local areas.® The range of services provided within the community differ
substantially within each area.>? Providing community support further allows
to have localised support meaning more a targeted approach for those
communities.> Despite the efforts to increase community support, some
population groups or areas are struggling to access this. This is frequently
tied to funding, the number of spaces available or physically being able to get
to the activities.”* Across the community support, CSWO reports highlight the

following positive impacts:
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to support independence waiting times

Working with third Having community- Providing support Having access to Within community

sector organisations based support, CSWQ within the commmunity  support in their support and through

and providing reports outline that it has resulted in community has community projects,

community support helps reduce isolation  increased facilitated access to people accessing

has improved the and foster independence within services, in particular community support

access for individuals  communities. This in communities and while waiting for other are able to increase

to some for of support turn is understood to allowed people to stay  services, This ensures  life skills and take part

and makes the support have a positive impact in their homes for people are not left in activities.

more visible in on the mental health longer. without support while

communities. of individuals. waiting.

The importance of community-based support according to the CSWO reports
is growing due to the workforce challenges, funding limitations and the need
for short breaks / respites in adult services.” There was limited explanation
provided on what impact the shift has had on their own resources and the

workforce.
Residential Care

Care home services are still an important part of adult services. Over the past
few years, especially since the pandemic, challenges around scrutiny and
costs have influenced care home availability and costs.*® The limited
workforce and care home closures have increased the pressure on the
existing care homes. The Care Inspectorate has continued to undertake
inspections of care homes. Some CSWO reports provided the outcomes of
these inspections. In the limited information provided around the
inspections, there is not enough information to draw conclusions on trends

within the inspection reports.”’

5 Example provided by: Aberdeen City, East Dunbartonshire, Falkirk, Highland, North Lanarkshire Perth and Kinross, Shetland, South
Lanarkshire and West Dunbartonshire
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The priorities for residential care have been to provide high levels of care and
ensuring a safe environment for residents.”® This includes providing activities
for residents. The type of activities depends between care homes. The CSWOs
provided a number of examples of activities which have provided positive
outcomes, such as reduced isolation.*

Within areas where there has been a closure of care homes, there has been a
challenge with the demand in residential care placements resulting in people
having to live outside their communities and areas. This negatively impacts
individuals receiving support as they live away from their families and loved
ones and on local authorities as the cost of living out of area is substantially
higher than accessing care within their own local areas.®

Adult Support and Protection

Similar to other areas, the number of ASP referrals have increased across
Scotland for most local authorities.®* While there is an understanding that
there is an increased need across Scotland, some areas reported on
continuing their awareness raising work which is a reason for increased
referrals.®? There have been differences in reporting on the number of
inquiries with section 7 to section 10 investigatory powers.®® In some areas
there have been increases®, while in other areas they have decreased®.
There was little to no information on the reasons behind these changes.

There have been a number of developments across the ASP work in the past
year. With the implementation of the National Minimum Dataset, as well as
the work of the National Implementation groups, there have been many
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national, as well as regional and local initiatives to increase the consistency
across the work and the improvement of services for people accessing

support.®® Some trends across the ASP work include:

e National Minimum Dataset:*’ Through the national minimum dataset
which has been developed with learning partners from the sector and
Iriss has contributed to improve the data collection for ASP. It has
resulted in local authorities having comparable data for ASP for the
first time.

e Improvement plans:®® Inspections by the Care Inspectorate, as well as
ongoing audit and self-evaluation activities have informed ongoing
improvement plans across ASP services. Limited information on the
impact of the improvement plans was provided across the CSWO
reports.

e Caserecording:® Chronologies and case notes have been the centre of
improvement work within ASP for a while. Ensuring consistent and
trauma-informed notes has been subject of training and design of
templates and guidelines across different local areas. There has also
been an increased effort to ensure the case recordings are taken a life
course approach and a more joint up approach across partners.

e Risk assessments:" In order to deliver more consistent approaches to
risk assessments within ASP has resulted in drafting frameworks and
ensuring more training for people working within ASP.

e Case conferences:" One of the main changes regarding to case
conferences is the increased focus on who is attending the case
conferences. This includes adults invited, independent advocates and

other professionals. Having increased attendance is associated with a
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more trauma-informed approach and an increase of independence for
individuals.

e Large Scale Investigations:™ Through growing confidence in how to
conduct large scale investigations and an increased interest in
collecting data, there has been an increased number of large scale

investigations across Scotland.

Mental Health Support

Mental Health services across Scotland continue seeing increased levels of
requests to their services. Some local authorities provided data on the
numbers of referrals and an increase in the complexity of cases but there was
limited information on the reasons for this. ™ One of the main activities within
mental health services has been awareness raising with partners and the
public. The most common topic for awareness raising reported on was

suicide prevention.™

Mental health officers have continued to be a point of focus over the past
year. There is no one way of how mental health officer support is structured
across Scotland with local authorities using mental health officers in
different ways. In some local authorities, mental health officers are distinct

roles and in others mental health officer duties are joined with other roles.™

There has been an increase in requests for mental health officer support.’
The work of mental health officers has a positive impact on the people they
support with the main one being protection for people needing it.”” At the
same time, local authorities have faced significant challenges recruiting

mental health officers (discussed in section on the Workforce). The vacancies

2 Examples provided by: Argyll and Bute, Clackmannanshire, East Dunbartonshire, East Renfrewshire, Renfrewshire, Scottish Borders,
South Ayrshire, West Dunbartonshire and West Lothian
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have had a negative impact on the service provided and the timeframes in
which individuals can be supported.™

Some local authorities provided the numbers of decisions made based on the
duties of mental health officers’™, there is limited analysis of outcomes, why
changes took place or what they mean for the local authorities.

Drug and Alcohol Services

Reduction of drug and alcohol related harm has been a priority in Scotland
for many years and continues to be one of the main priorities in social work
and social care. Within this scope, local authorities are working to implement
national policies.®® Another focus is providing a whole family approach to
reduce the wider impact of drug and alcohol related harm.?! The changes in
numbers to drug and alcohol related harm differ between different local
authorities.®? The main changes reported in drug and alcohol service delivery
include:
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access experience pregnant women standards RIS}

There have been The involvement of There has been an Local authorities have  Local autharities have
different ways local people with lived increased focus on continued to work on continued to develop
aulhorities are working experience in the early interventions the implementation of pilot projects to increase
to make access to service design and with pregnant women the Medication Assisted treatment options. These
support services delivery is used to to reduce alcohal and Treatment Standards in include working with the
easier. This includes create more drug related impact. their areas. third sector
outreach activities, appropriate services. organisations and
drop-in services and securing additional
alternative treatment funding for these.
options

8 Example provided by: East Ayrshire, Moray, West Dunbartonshire and West Lothian

" Examples provided by: Aberdeen City, Aberdeenshire, Angus, Argyll and Bute, Clackmannanshire, East Ayrshire, East Dunbartonshire,
East Renfrewshire, Fife, Highland, Inverclyde, Midlothian, Moray, North Lanarkshire, Perth and Kinross, Orkney, Renfrewshire, Scottish
Borders, South Ayrshire, South Lanarkshire, West Dunbartonshire and West Lothian

8 Examples provided by: Aberdeen City, Aberdeenshire, Argyll and Bute, Falkirk, Inverclyde, Midlothian, North Ayrshire, North
Lanarkshire, Perth and Kinross, Stirling and West Lothian

81 Examples provided by: City of Edinburgh, Falkirk, Renfrewshire and West Lothian

82 Examples provided by: East Ayrshire, Inverclyde and West Lothian



Children and family services

Children and families social work has faced similar challenges to adult
services in the past year, in particular looking at an increased demand in
services, complexity of cases, limitations to funding and recruitment and
retention challenges. The three main referrers for children’s services include
the police, health services and education. Some local authorities were able to
secure additional funding for children and family services over the past year
to ease some of the pressure on the services.® Others have collaborated
regionally to share resources.®

Some local authorities provided the number of child protection concerns,
children added and removed to the child protection register and inter agency
referral discussions. The patterns of change differ across the local authorities
and limited analysis for the reason behind these changes were provided in
the CSWO reports. This means it is currently not possible to identify national
trends of the reasons behind the changes in child protection numbers.® The
same issues are seen with number of children and young people receiving
care, including who these children are looked after by foster and kinship
carers, adoptive families or residential care. The changes in the data are
often reported but there is limited information provided on the reasons
behind them or the implications for the services.®
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Lanarkshire and Stirling, West Dunbartonshire
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protection register social worker protection hearings

One area of focus has  To increase the The main reasons for There has been an
been to reduce the positive impact of child protection increase in children
time children spend on social work on children activities include hearings in a number of
the child protection and families there has  neglect, domestic local authorities. There
register and to avoid been an increased abuse, emotional has been an increased
re-registration. This focus on creating abuse, parental focus in having the
has been done by positive relationships mental health children’s and young
closer collaboration between families and  challenges, parental people’s voices in
with families. social workers. drug and alcohol use children’s hearings.

self-harm and
exploitation.

Throughout 2023/ 2024, delivering trauma-informed support has continued
to be a priority across Scotland. This can be seen in the ongoing delivery and
implementation of the Scottish Child Interview Model and the Bairns Hoose
approach. In addition to these approaches, there has been ongoing training
and support to ensure all interactions children and families have, are trauma-
informed.?®” This also extends to continued work to make case recordings

trauma-informed.®®

CSWOs reported that over the year there have been changes to risk
assessment processes to make them more child and family centred. This
included changes in guidelines, training to staff and improved processes. It
also further included principles of contextual safeguarding to ensure
individuals are receiving the protection they need.®® Only a few local
authorities reported on the impact this change had. Those that reported that
it resulted in a more targeted and empowering support for families.”
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Throughout the year, there have been several inspections of children and
family services across Scotland.® There is limited information in the CSWO
reports on what caused their specific ratings in the inspections and the

coming changes following these inspections.
Whole family support

One of the main developments over the past few years has been the
development of community hubs focusing on a whole family support. These
have the purpose of creating easier access to services and a holistic approach

to services.*?
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decisions communication skills support
There is a continued The family centred Facusing on Several local authorities There has been a
emphasis on providing support aims to relationship building have been delivering continued tocus on
a family centred provide a community  and involving the support groups and providing support to
approach to support based approach to whaole family has parents. This is to help tamilies outside aof office
across local authorities. ensure the needs of included changes to parents develop hours, In particular on
T'his is to ensure the families are met and how information is parenting skills, There weekends and over
decisions made are underlying issues, such  communicated with arc some support holidays. This is to
best for the whole as financial challenges families. services specifically ensure support is
family and range from  are addressed. This is dedicated to fathers. available to access at
prevention activities to  often done in the carliest opportunity.
aftercare. cooperation with the
Lhird seclor.

Adoption and Fostering services

Fostering and adoption services are a crucial part of children and family
services. This service aims to ensure children have a safe place to live free
from harm. The main changes and challenges relating to adoption and foster

> Examples provided by: Angus, City of Edinburgh, Clackmannanshire, Dundee, East Ayrshire, East Dunbartonshire, Glasgow,
Midlothian, Orkney, Renfrewshire, Scottish Borders, South Lanarkshire
92 Examples provided by: East Ayrshire, Inverclyde, Midlothian, North Ayrshire, Perth and Kinross, South Lanarkshire
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care this year included:

g 2 & fy

Lack of foster Increased Focus on carer Corporate
- . . X Awareness raising
families kinship care support parenting
There is a national To mitigate the lack of There has been an Across local authorities,  Some local authorities
crisis due to a lack of  foster families and to  increased focus on there have been have conducted
foster families. This focus on family providing ongoing developments to awareness raising
results in challenges in  relationships, Lthere has support and training improve corporate campaigns Lo allracl
placing children in been an move Lo to foster and kinship parenting work. One new losler parents.
homes that are close engage more kinship carers, as well as area of improvement This include short and
Lo their own carers rather than adoplive parents and includes ensuring the long term foster carers.
communilies. going into foster ar in turn Lo provide voice of children is heard These campaigns often
residential care better support to in decision-making resulted in an increase
children about their lives. of foster carers.

In some areas, inspections of adoption and fostering services took place in
the past year. Those primarily had good outcomes with the most noted
positive outcome being that children had good relationships with their
adopted or foster families.* Limited information was provided on what
helped create these outcomes.

Residential care

There have been differing reports on the changes of numbers of children in
residential care. In some areas, there has been an increase while others
reported a decrease in placements. The reasons for the changes included
having reduced spaces in residential care and care home closures and an

increased focus on kinship care.*

% Examples provided by: Angus, City of Edinburgh, Clackmannanshire, East Ayrshire, East Renfrewshire, Falkirk and South Ayrshire
% Examples provided by: Aberdeenshire, Comhairle nan Eilean Siar, East Ayrshire, East Dunbartonshire, East Renfrewshire, Falkirk, Fife,
Highland, Moray, Perth and Kinross, Stirling and West Lothian
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Closer to Consistency Cost of residential Respite support
community care

One aim for improving There needs to be An increasing There has been an
residential care has increased consistency  challenge for local increase in request for
been to try and find in the approaches to authorities is the cost  respite support. This
care solutions that residential care. This to provide residential ~ Means short term stays
allow children to stay  includes to having a care. This includes in residential care to
in their own more trauma-informed particularly give carers a break.
communities. This approach. placements for those The increase of
includes aiming to with complex needs requests has proved
have children return and refers to in and challenging within the
from out of area out of local authority available resources.
placements. placements.

Over the past year, there have been several inspections of residential
children’s homes. There have been mixed reviews of these primarily relating
to known challenges of resources and the increased complexity of cases.®

Supported children and young people

Unaccompanied asylum seeker children

One of the main challenges and one of the reasons for an increase in service
demand across local authorities has been the number of unaccompanied
asylum seeker children as a result of the National Transfer Scheme. Some of
the challenges in supporting this groups include the language barrier, the
level of trauma experienced by the young people and requests for age
assessments by other authorities.*

Some local authorities have seen positive impacts of their support for these
children and young people. The positive impacts relate to inclusion activities
and young people moving towards positive destinations regarding education
and employability.”” One of the reasons local authorities believe they have a

% Examples provided by: Angus, Dundee, East Ayrshire, Glasgow, Orkney and South Ayrshire

% Examples provided by: Aberdeen City, Angus, Argyll and Bute, City of Edinburgh, Clackmannanshire, Dundee, East Ayrshire, East
Dunbartonshire, East Renfrewshire, Falkirk, Fife, Inverclyde, Midlothian, Moray, North Lanarkshire, Perth and Kinross, Scottish Borders,
Stirling, West Dunbartonshire and West Lothian

" Examples provided by: Aberdeen City, Aberdeenshire, East Ayrshire, East Renfrewshire, Inverclyde and Scottish Borders



positive impact on the lives of unaccompanied asylum seeker children is
through a trauma-informed approach to their support.®®

Children with disabilities

Children with disabilities services are seeing an increase in demand of their
services which is an increasing challenge to manage within the current
resources available to the teams.” To better navigate these changes in
demand, some local authorities are working with teams specifically
designated to children with disabilities'® and in some cases there has been a

focus on community support.*®

There has been an increase in demand for children’s mental health services

and neurodivergence support services.'??
Youth Justice

Some local areas are providing targeted support for young people who have
had or are at risk of conflicting with the law. The most common themes in
Youth Justice included:'®

~ L » % L . .
0
XY @ IS |
W SV ()
Community . R ] S Individual Population of
Cooperation Diversion activities

support support concern
Provisian of peer There has been There have been There has been an There have been reports
support groups and increased cooperation increasing diversion increased focus on of some groups being
community projects with children’s mental and structured delivering individual overrepresented among
facusing on sports, health services to deferred sentences for  suppart that can help young people in conflict
creative or outdoor address underlying young people. This has  Individuals better and  with the laws. This
activities are used as  reasons that might resulled in increased help people achieve includes boys and also
diversion activities. lead to conflicts with  partnership work to the best outcomes for  people leaving care. This
This is also to provide  the law. better understand the young people. highlights the need for
young pecople a safe reasons behind the targeted interventions
place to spend time. increased sentences for these groups

% Examples provided by: East Ayrshire, East Renfrewshire, Scottish Borders, Stirling and West Dunbartonshire

% Examples provided by: City of Edinburgh, Clackmannanshire East Dunbartonshire Scottish Borders and Stirling

100 Examples provided by: Aberdeen City, Scottish Borders and West Lothian

01 Examples provided by: East Ayrshire and West Lothian

02 Examples provided by: Aberdeenshire, Comhairle nan Eilean Siar, East Ayrshire, East Renfrewshire, Midlothian, North Ayrshire and
South lanarkshire

103 Examples provided by: Aberdeen City, Comhairle nan Eilean Siar, Dundee, East Ayrshire, Midlothian, Moray, North Lanarkshire, South
Ayrshire, Stirling and West Dunbartonshire



Transitional support

Most local authorities reported an increased focus on transitional support

from children and family services to adult support services and for those

leaving care without requiring further support. The main aim of the

transitional support is to empower young people to live independent lives.**

Having transitional support requires closer cooperation between children

and family services with other services including adult support services,

housing, education and employment services.'%

Life skills

Some local authorities
have started to work
with young people to
develop life skills. This
includes financial
literacy, cooking skills,
numeracy and literacy
skills. This is perceived
as ensuring young
people have the skills
they need as adults.

Housing
support

Waorking with housing
services has helped

young people move into

their own sustainable
tenancies. Early

interventions ensure that

young people have a
smoother start into
adulthood.

Justice Social Work

=

Education /
employment

Having access to
alternative ways of
education has increased
the number of young
people at risk of
dropping out of school
with a qualification. In
turn education and
employability support
helps care leavers reach
positive destinations.

MO
N )
Counselling /

Trauma support

Transitional support
includes access and
engagement with
counselling and
psychological support.
This is to help navigate
the transition and to
provide coping skills.

As in adult and children’s social work, there have been changes in the

demand of services. Most local authorities reported that in regard to justice

social work, they have now been able to catch up with the backlog of cases

104 Examples provided by: Aberdeen City, Angus, Argyll and Bute, City of Edinburgh, Clackmannanshire, Dundee, East Ayrshire, East
Renfrewshire, East Dunbartonshire, Fife, Inverclyde, Glasgow, Moray, North Ayrshire, North Lanarkshire, Orkney, Perth and Kinross,
Shetland, South Lanarkshire, Stirling, West Dunbartonshire and West Lothian
105 Examples provided by: Aberdeen City, Angus, Clackmannanshire, Comhairle nan Eilean Siar, Dundee, East Ayrshire, East
Renfrewshire, Glasgow, Midlothian, Orkney, Stirling,



that have been a legacy from the Covid-19 pandemic.'®® However, the
consistent increase in cases, in addition to the increased complexity of cases,
has changed how some of demands on the workforce.’*” At the same time,
there have been national challenges regarding the number of prisoners, the
change of the demographics of the prison population and increased early
releases from prisons.'® Some of the reported changes in justice social work
have included:

MR e S

MAPPA Alternative Increase in unpaid Increase in diversion Trauma-informed

management sentences work from prosecution approach
Local authorities There has been an Throughout the year, With increasing There has been a
reported improved increase in supervised there has been an numbers of diversion continued focus on
management of Multi- bail request and increased focus on from prosecution delivering trauma-
agency public structured deferred unpaid work schemes. cases, local services informed justice social
prolection sentlences. The These are seen as are working on work Lo provide beller
arrangements. This nurmber of beneficial Lo the improving Lheir and more appropriale
relales Lo the oulcomes assessments required  communilies where guidance and supporl. This has also
for individuals, has put a significant the work is done and processes related to included providing
cooperation between  strain on justice social the individuals doing this. more tailored support
agencies and managing work resources the waork to women specifically

of the warkload

i G O %

)

N

Appropriate Recruited Increased through Collaborati
Adults paraprofessionals care AAISRESSTRIEng SRARBDD
There has been an To support an increase There is an increased Local authorities have | acal authorities there
increase in request for in community-based focus on providing continued to raise has been increased
appropriale adulls Lo sentences including through care for awareness wilth collaboration with
supporl individuals eleclronic moniloring, individuals finishing partners and other services to
who need help in bail supervision, sentences to communities about ensure holistic support
communication or structured deferred reintegrate back into community payback for people engaging
understanding in sentences and society. CSWOs report orders and the positive with justice social
interactions with the diversion fram the increased impacts they have worl. This includes in
police. prosecution, additional  importance with the particular mental
staff was recruited. high number of early health and drug and
prison release and an alcohol services.,
aging prison
population.

106 Examples provided by: Aberdeen City, Angus, Argyll and Bute, Clackmannanshire, Dundee, Fife, North Ayrshire, Renfrewshire, Stirling
and West Dunbartonshire

07 Examples provided by: Angus, Argyll and Bute, Comhairle nan Eilean Siar, City of Edinburgh, Dundee, Dumfries and Galloway, East
Dunbartonshire, Falkirk, Moray, North Ayrshire, Renfrewshire, Scottish Borders, Shetland, South Ayrshire, South Lanarkshire, Stirling ,
West Dunbartonshire and West Lothian

198 Examples provided by: Aberdeenshire, Argyll and Bute, Clackmannanshire, Dundee, Glasgow and Stirling
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To navigate some of these challenges, some local authorities received

additional funding from different government bodies or foundations. This

often included specific funding for pilot programmes as an investment in

service improvement. '®° In other areas additional funding was used to

provide recruitment support to address the gaps in the workforce.'*°

The increased use of community-based services is perceived to have the

following impacts:

@%@
©2o

Earlier identification

of needs

Individuals in
community-based
sentences are often
receiving more limely
supporl which resulls
in an earlier
identification of
support neeads

[

(0]®)

i

Peer support

Many of the
community-based
programmes come
with access to peer
support. This allows

people to engage with

people in similar

silualions and provides
lower intensity levels of

support.

%

Mental health

The projects done
through community
payback orders have
a polential posilive
impacl on the menlal
health of those
receiving support.

(&)
ORK
®D
Improved skills

A focus of the
community-based
interventions is on
providing individuals
with life skills. These
range from financial
literacy, numeracy or
literacy Lo emoltional
regulation.

.p.

& @

Therapeutic
support

Community based
sentences often come
with one on ong
support which includes
interventions flocused
on learning haw to
manage strong
feelings, handla
conflict or impulsive
behaviour and what
positive relationships
look like.

Employability
support

Especially through
unpaid work, CSWO
reports highlighted
that individuals are
increasing their
employability through
Lhe skills they are
learning in the
programmes.This is
seen as increasing the
potential for future
stability

1 L

Reduced re-
offending

The main goal of
community-based
interventions is to
reduce reoffending.
CSWO reporls
highlighted that
community-basecd
interventions facus on
addressing the
underlying 1ssues that
might cause re-
offending.

Positive impact on
local community

I'he unpaid work
projects are based
within communities
and therefore have a
positive impact on
local communities.
Projecls mosl
commonly include
management of local
green spaces and bike
repair shops.

109 Examples provided by: Perth and Kinross, South Lanarkshire, Scottish Borders, West Dunbartonshire and West Lothian

10 Examples provided by: City of Edinburgh, Dumfries and Galloway, Highland and North Ayrshire
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Workforce

Across all CSWO reports, chief social work officers praised the commitment
and the capabilities of their staff. They are the core of all social work and
social care. The CSWO reports highlighted specifically that the dedication of
the social work and social care staff in the light of the challenges outlined in
the previous sections of this report. They explain that because of those
challenges staff is often required to deliver creative service delivery and that
many of the staff go above and beyond to support the people in their care.
Some of the CSWO reports specifically highlighted the crucial roles that the
administrative play in being able to provide this level of support and how
instrumental they are to ensuring services run smoothly.'** Workforce
planning is one of the parts of the role of chief social work officers and it is

influenced by the parts outlined in this chapter.
Recruitment and retention

All local authorities reported recruitment and retention challenges. It differs

‘- across the local authorities and within
(@) VACANCY (‘Q
gox = 29 .

@) baceiyaconcies. () service areas to what extent the

Need for specialist

Limited funding
Q skills eading to redundan

cy
L f the jobs Type

7" challenges are impacting the
7 S S

%{ recruitment and retention
& services."” Most commonly the

Lack o Aging workforce
taff

challenges related to recruitment
and retention included the

‘ w.»""" Recruitment and rofess t l t k t
O(i‘))o retention % CU rren emp Oymen mar e )
e . Y. agingworkforce and the need for

T rﬁj @ KS% specialised staff. These challenges
N j\ Wellbeing support .
Verintan OR @Q are not exclusive to the statutory
estuctureof b %9 recrutment social work and social care but also

11 Examples provided by: Scottish Borders, South Lanarkshire and Stirling
12 Examples provided by: Aberdeenshire, Argyll and Bute, City of Edinburgh, Dumfries and Galloway, East Ayrshire, Fife, Highland,
Inverclyde, Midlothian, Moray, North Ayrshire, Orkney, Perth and Kinross, Shetland, South Lanarkshire, Stirling and West Lothian



impact the third sector, health sector and other partners of social work and
social care which results in more pressure on the system.'* The CSWO
reports highlighted that there have been some successful recruitments which
have had a positive impact on workloads and the services provided,
including reduced waiting notes. Common roles that have been recruited
included practice or development leads. ** One of the challenges with newly
recruited posts includes a high number of newly qualified social workers
(NQSW) as the main group recruited. While the CSWO reports are happy for
the filled posts, there are challenges around NQSWs as there are limitations
to the cases and roles, they can take on.'** Similarly, agency staff has become
a way to support the gaps in the social work and social care workforce. This,
however, comes with challenges of providing consistent levels of care,
contract terms and financial implications.®

There was limited information provided on the reasons for why people are
leaving the workforce. Some CSWOs discussed they were doing research into
this, but the results were not provided. Some of the reasons mentioned
included limited progression opportunities'!” and the temporary nature of

contracts.'*®

To cope with the challenges of recruitment and retention the local
authorities have developed strategies to manage these challenges. These
include the change in advertisement through restructure of job
advertisements, using social media and partnership collaboration for
recruitment and a change of priorities.!* To reduce the pressure on the
workforce and to create more appealing roles to advertise, some local

113 Examples provided by: Aberdeen City, Aberdeenshire, Argyll and Bute, Highland, North Ayrshire

14 Examples provided by: Aberdeen City, Aberdeenshire, Argyll and Bute, Clackmannanshire, Dumfries and Galloway, East Ayrshire,
East Dunbartonshire, East Renfrewshire, Falkirk, Fife, Glasgow, Highlands, Midlothian, North Ayrshire, North Lanarkshire, Perth and
Kinross, Renfrewshire, Shetland, Stirling West Dunbartonshire and West Lothian

115 Examples provided by: Argyll and Bute, Clackmannanshire, Highland, Midlothian, North Lanarkshire, Orkney, Shetland and Stirling
116 Examples provided by: Aberdeen City, Aberdeenshire, Argyll and Bute, Highland, Midlothian, Moray, Orkney, Scottish Borders and
Shetland

1T Examples provided: Clackmannanshire and Highland

18 Examples provided by: Fife

19 Examples provided by: Aberdeen City, Falkirk, Fife, Perth and Kinross, Stirling and West Lothian



authorities have restructured some of the roles within their teams.*® In terms
of MHOs, Aberdeenshire have worked with former MHOs to help pick up some
MHO work and to fill some of the gaps.*?! One local authority saw a positive
impact of staff with lived experience on both people accessing the support
and the retention of the staff.!?

There are some roles and social work areas that seem to face additional
challenges when it comes to recruitment. These include: Care at home staff,
especially with the increased demand for at home care!?, Children and
families'*, Mental Health Officers!®, Occupational Therapists'?, Leadership
and management roles'?’, Specialised staff, especially for teams focusing on
specific population groups'?® and Rural and island staff, especially attracting
qualified staff to move to the relevant areas.'®

The challenges with recruitment and retention have several impacts both on
the staff and people accessing the services. These includes:

.~.

a4 9 & e Q @
o o __
Need to prioritise Instability of Negative impact Gab I services Relying on
cases service on staff wellbeing unpaid carers

Due Lo Lthe challenges While prioritisation
in recruilment and

retention challenges help balance out
and resulting

workloads, there is a

some of the

neec for staff to
prioritise cases. This
of staff can lead to
instability of service.

can have an impact
on the number of
contacts, waiting
times and more.

and agency stall can

challenges of lack of
staff, needing to shift
priorities and rotation

The pressures of the
vacancies on the
workforce increase the
stress and pressure on
the the existing
workforce. This can
have negative impacts
on their physical and
mental health.

Having Lhese gaps in
vacancies can resull Lo
limited coverage of
social work and social
care services. This is
particularly a challenge
in rural areas where the
logistics create an
additional challenge.

Having these gaps in
vacancies means Lhere
is an increased reliance
on unpaid carers to
provide the support
needed. Unpaid carers
are a crucial resaurce ta
suppaort social work and
social care. To support
them there are peer
support and other
support service for
unpaid carers,

120 Examples provided by: Aberdeen City, Argyll and Bute, East Renfrewshire, Falkirk, Fife, Highland, Midlothian, Moray, Scottish
Borders, Shetland, South Lanarkshire, Stirling, West Dunbartonshire and West Lothian

121 Examples provided by: Aberdeenshire
122 Examples provided by: North Ayrshire

122 Example provided by: Aberdeen City, Argyll and Bute and East Ayrshire

124 Examples provided by: Falkirk and Orkney

125 Examples provided by: Aberdeen City, Angus, Argyll and Bute, City of Edinburgh, Clackmannanshire, Comhairle nan Eilean Siar, East
Ayrshire, Falkirk, Fife, Glasgow, Moray, North Lanarkshire, Scottish Borders, South Ayrshire, South Lanarkshire, Stirling, West

Dunbartonshire and West Lothian

126 Examples provided by: Clackmannanshire, Falkirk and Scottish Borders

12T Examples provided by: Argyll and Bute, Dumfries and Galloway and Highland

128 Examples provided by: Aberdeenshire, Angus, Argyll and Bute, Dumfries and Galloway, Highland, East Ayrshire, Midlothian, North

Ayrshire and Perth and Kinross

12 Examples provided by: Comhairle nan Eilean, North Ayrshire, Highland, Orkney and Shetland



Grow Your Own

To address the challenges with recruitment and retention, local authorities
have started to develop programmes summarised as different versions that
include supporting or growing their own workforce. This involves creating
loyalty through supporting the career development and by providing
development for existing staff.*° There have been developments over the
past year in how local authorities are advertising their grow your own
programmes. This includes particularly how social media and internal
communication is used to advertise the programmes.**! Examples of the

grow your own programmes include:

i &9

Paying for Collaboration  Apprenticeship /  Collaboration Local pathways
qualifications with education Traineeship

Local authorities are  There has becn an There are multiple Social work and social  There has been a move
paying for existing or increasing developments to care are working with  to create local
potential staff's collaboration with increase the numbers  other delivery partners pathways and
qualification to higher educalion Lo of apprenticeship and Lo increase Lhe visibility qualifications Lo allow
increase recruitment provide more Lraineeship of polential people Lo access Lhe
and retention into placements and other programmes. These opportunities. This qualifications they need
roles they need. There joint schemes. Having  allow to train people includes taking part in  for their roles. This has
has been a specific positive experiences within a local authority employment been a particular focus
focus on helping through this can and are seen as a conferences and joint for MHO recruitment.
paraprofessionals increase the appeal of positive tool for advertising of roles
gain qualifications local authorities as an  recruitment and
that allow for employer. retention.
Progression.

Training and development

Training is a core part of social work and social care to ensure that people in
need of services are receiving the best support possible, but also for staff to
be equipped to safely interact with members of the public in a wide range of
situations. All local authorities provide training and development
opportunities in different formats. This includes e-learning, in person
training, ‘lunch time chats’, and other resources. These training and

development sessions need different levels of involvements. These include

130 Examples provided by: Highland, Midlothian
131 Examples provided by: Angus, Falkirk, Glasgow, North Lanarkshire and Shetland



onboarding, day or weeklong or short training sessions. Having these
different ways of providing training has the purpose of increasing
accessibility for the staff, as well as provide the baseline for skills and
continuous development. Training in this section includes both informal and
accredited training.'*

The training needs differ by local authority and teams. There seems to be a
common theme of needed training on how the workforce interacts with the
people they support and how to address the increased complexity of cases.
This relates to deciding care plans and how to communicate these with the
people accessing support.'** Often these training needs were identified
through self-evaluation, audits and other data collection activities**, as well
as based on policy changes'®® and feedback from the workforce.**®

The training provided includes a wide range of e -
topics and skill sets including trauma- @ ok st @
. . . Suicide prevention T":ma'::?::"’d
informed approaches, child protection, = i
ence s &
violence against women and how Y2
Adult support and Violence against
cases are recorded. protection woren
o)

. . 17 &Q& =2

Aside from the broader skills some : LA]
Unaccompanied asylum Technology enabled

seeker children care

Training priorities

local authorities and teams provided

®

[“8"%”

access to specialised training to their =2 :
. . . Self-directed Case recording
workforce. This often includes specific support

P @
Train the trainers @ @

Whole system Leadership skills
training

training for specific roles, for example,
court skills, permanence placement training

or a missing persons training.'*’

132 Example provided by: Aberdeen City, Aberdeenshire, Argyll and Bute, Dumfries and Galloway, Falkirk, Fife, Inverclyde, Midlothian,
Perth and Kinross, Renfrewshire and West Lothian

133 Examples provided by: Angus, Comhairle nan Eilean Sir, Fife, Renfrewshire, Orkney, South Ayrshire, South Lanarkshire, West
Dunbartonshire and West Lothian

134 Examples provided by: Aberdeen City, Angus, Argyll and Bute, City of Edinburgh, Clackmannanshire, Comhairle nan Eilean Siar,
Dundee, Dumfries and Galloway, Fife, Midlothian, Moray, Orkney, Stirling and West Dunbartonshire

35 Examples provided by: Argyll and Bute, East Ayrshire, Fife, Highland, Inverclyde, North Ayrshire, Perth, Renfrewshire and Kinross and
West Lothian

136 Examples provided by: Aberdeen City, Fife, Highland, Inverclyde, North Ayrshire, North Lanarkshire, South Lanarkshire and Stirling
3T Examples provided by: Aberdeen City, Angus, Clackmannanshire, Comhairle nan Eilean Siar, East Ayrshire, East Dunbartonshire, East
Renfrewshire, Falkirk, Fife, Glasgow, Orkney, South Ayrshire, South Lanarkshire, Stirling and West Lothian



The impact of the training was rarely reported in the CSWO reports. In the
instances it was reported it was explained that the training helped increase
the confidence and skills of staff.*

Despite the continued commitment from the CSWOs to ensure staff have
continuous training and development opportunities, there are some
challenges that staff face to access the training as outlined in the figure

@)

below.

1l

Time to access Accessibility of Waiting lists for
training training training
With the high Workload and  \while Covid-19 helped Some training sessions are
the challengesfacmg the diversify how training is in high demand and this
workfgr;e h.awng thetime  tfared, there are still results in waiting lists for
for training is a challenge. In challenges to access trainings and delay in the

times where there is need
for crisis and emergency
Interventions, training and
development can become a
secondary support.

training. This is particularly  upskilling of staff.
a challenge for specialised
training.

Local authorities have specific support and training for newly qualified social
workers. This support usually lasts for the first 12 to 18 months. It focuses on
helping transition NQSW from an education setting into the workforce. It also
supports their early development as social workers and is supposed to
support the retention of NQSW. Most local authorities reported a positive

impact of the NQSW supported year.***
Staff wellbeing

Staff wellbeing has been a focus for a number of years but with ever growing
pressures on the social work and social care system it is becoming

38 Examples provided by: Fife, Midlothian and West Lothian

139 Examples provided by: Aberdeen City, Aberdeenshire, Angus, Argyll and Bute, City of Edinburgh, Dumfries and Galloway, East
Dunbartonshire, East Renfrewshire, Fife, Glasgow, Highland, Inverclyde, Midlothian, North Ayrshire, North Lanarkshire, Perth and
Kinross, Shetland, South Ayrshire, South Lanarkshire, Stirling, West Dunbartonshire and West Lothian



increasingly crucial. The high workload, emotionally intense work and
potential for taxing interactions can leave staff feeling exhausted and at
times leads to staff wanting to leave the workforce. The impact of this can be
seen through an increase in staff absences across Scotland and across
services.'”® This means that local authorities have the responsibility and the
need to find ways to support their staff.'*

There are a range of actions / structures which were reported as beneficial to
staff:

e Accessibility of management team:!*? Being able to interact and
engage with the management team was reported as beneficial to staff
wellbeing and staff feeling appreciated.

e Supervision:** Having good and trauma-informed supervision was
deemed essential to ensure staff wellbeing.

e Peersupport:* Having access to peer support allows staff to get
support from people with similar experiences and challenges. This
includes local staff support or community of practice groups.

e Staff communication: * Having good and clear communication with
staff is important to ensure staff feel valued and is important to foster a
safe and open environment for staff.

e Wellbeing programmes:* Provision of physical activity, mental

health and other wellbeing initiatives for staff.

140 Examples provided by: Fife, Glasgow, North Ayrshire, Scottish Borders and Stirling

141 Example provided by: Angus, Argyll and Bute, Inverclyde, Moray and Perth and Kinross

42 Example provided by: Glasgow and West Lothian

43 Example provided by: Aberdeen City, Aberdeenshire, City of Edinburgh, East Dunbartonshire, Glasgow, Falkirk, Fife, North Ayrshire,
North Lanarkshire, Orkney, West Dunbartonshire and West Lothian

144 Examples provided by: Aberdeenshire, City of Edinburgh, East Ayrshire, East Renfrewshire, Falkirk, Highland, Inverclyde, Moray,
North Ayrshire, Orkney, South Lanarkshire, Stirling, West Dunbartonshire and West Lothian

45 Examples provided by: Aberdeen City, Fife and Inverclyde

46 Examples provided by: Aberdeen City, Aberdeenshire, Argyll and Bute, Clackmannanshire, East Ayrshire, Falkirk, Highland,
Midlothian, Moray, North Ayrshire, North Lanarkshire, Perth and Kinross, Scottish Borders, Shetland, South Lanarkshire, West
Dunbartonshire and West Lothian



Emerging issues

Aside from the overarching themes within social work and within the specific
service areas, there are emerging issues presenting within the CSWO reports.
By emerging issues, we understand developments within wider society that
are beginning to or are increasingly impacting how social work and social

care works and will likely work in the future. These emerging issues include:

e Technology in a care setting

e Anti-racism work
Technology in a care setting

Several local authorities reported that they are currently exploring how
technology can assist in social work, as well as what the benefits and

challenges are for the staff and the service users.**’

Based on the CSWO reports, one of the main ways technology is used to
enhance the lives of people in need of support is through digital alarms in
people’s homes which allows people to live independently for longer.** In
Fife, the use of alarms is currently also being piloted in prevention
programmes to further the benefit individuals, as well as reducing waiting
times for people accessing out of hours services.

Another way technology is used is to enhance accessibility, particularly in
rural areas and for people with disabilities that prevent them from accessing
traditional services.** This means people may have access to phone or online
appointments or access to resources through apps or websites.* For
children’s services it is primarily used to enable digital access to services and

share information about support.’>! To ensure potential service users are

4T Example provided by: Aberdeen City, Clackmannanshire, East Ayrshire, Falkirk, Fife, Glasgow, North Lanarkshire, Perth and Kinross,
Orkney, Scottish Borders, South Lanarkshire, Stirling and West Lothian

48 Example provided by: Fife, South Lanarkshire, West Lothian
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13 Example provided by: Aberdeen City, South Lanarkshire and West Lothian

31 Examples provided by: Dundee, East Ayrshire, Midlothian, Scottish Borders, South Lanarkshire and West Lothian



aware of their options, relevant teams within the local authorities have
provided awareness raising campaigns.™>? There is no data reported on the

impact of these campaigns.

Another hope is that technology assisted support can help reduce costs of
delivering care, as for example, travel time and service costs would be
reduced, as well as an increase of the realistic time social workers and carers
have to engage with service users as the time commuting is reduced.* Some
local authorities are also exploring how artificial intelligence (Al) and other
technology might help to reduce the amount of time social workers and
social carers spend on reporting and chronologies, as well as improving the
quality of the data.™*

There are, however, drawbacks and challenges to using technology in care.
The main challenge is the roll out of the technology. This challenge comes
from the number of resources in terms of time, money and people that are
needed to embed technology into the service.’* With council budgets
stretched and limited staff across Scotland, it is at times challenging for local
authorities to prioritise monies and staff time over ongoing support of service
users, even if in the long term these investments might have positive

impacts.

To ensure the care supplemented by technology is appropriate to the service
users, local authorities are working on having assessments of how
technology can be used to enhance the lives of service users and promote
independence.® There is also the challenge of people having the digital
skills to use the new technology effectively. This applies to both people that
are accessing care and those delivering it. It is important to ensure that both
the staff and service users feel empowered by the technology through

152 Example provided by: West Lothian

133 Example provided by: Aberdeen City, and West Lothian

1% Example provided by: Aberdeen City and Perth and Kinross
155 Example provided by: Aberdeen City

%6 Example provided by: West Lothian



training and upskilling.**” Currently, ongoing support is being provided to
service users and staff in those local authorities that are reporting transitions
of part of their services to digital technology, however there is limited impact
reported on the effectiveness of this support.*®

Local authorities seem to expect technology to become a more integral part
of their work in coming years and are preparing through strategies and
engagement with tech companies.’ At the same time, the local authorities
are aware that there needs to be a continuous assessment and review of new
technology and how it is used to ensure it serves the intended purposes.*® At
the moment, the reporting about technology is primarily focused on the
activities in this area, as well as the expectations of future impact. There is
limited evidence provided on the current impact that technology is already

having on services, as well as on service users.
Anti-racism

The Social Work Code of Practice outlines the professional values for social
work which include respect, compassion, supporting the rights of others and
ensuring dignity of those they support. In addition, the Code of Practice has a
strong emphasis on anti-discriminatory practices towards individuals, carers
and colleagues.’®™ Some of the local authorities, underlined their
commitment to these values by talking about their equality strategies and
some specific actions to further equity among their staff.'> Some of the
specific actions mentioned look as follows:

e Gender equality: Provision of menopause leave'®

3T Example provided by: South Lanarkshire
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1 Example provided by: Aberdeen City, South Lanarkshire and West Lothian

%0 Example provided by: Aberdeen City, Perth and Kinross and West Lothian
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e Disability inclusion: Specific training on engagement with people
with different sensory needs*®

e Overall equality: Introduction of peer support networks®,
monitoring of recruitment data to reflect representation of the local

community!®®

With the release of the Statement of Intent by the Social Work Anti-racism
Oversight Group®®’ and the anti-racism survey for social work*®, we would
like to highlight the actions that are taken by local authorities to address

racism across social work in Scotland.

At the moment, only a small number of local authorities explicitly mention
what their anti-racism work looks like. For example, some local authorities
explained that they have a mandatory annual equality and diversity training
which includes anti-racist elements for everyone working in their services.**®
Furthermore, some local authority areas, there are designated peer support
forums for people from minority ethnic groups*’® and some have specific
strategies for minority ethnic recruitment to increase the percentage of

minority ethnic staff in their areas.™

Across local authorities there is limited reporting on the impact these
activities have on eliminating racism and other inequalities among their

workforce and service users.
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168 Results forthcoming
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If you found this resource useful and have any queries, please get in touch at:

katie.feyerabend@iriss.org.uk

https://www.iriss.org.uk/
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