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Focus on the good

PURPOSE

Too often we focus on the issues and challenges 

that need fixing, but don’t always take time to 

celebrate the good.

Share the good work
It can be challenging to identify where good work / 

examples are taking place or where to share your 

good work.

Have good examples in one 
place
We hope that we can have a resource at the end 

that allows people to access different types of 

good practice in one place.Make use of existing data
We often try to identify new ways of how to 

measure our work and impact but don’t use 

what we do have

Acknowledge the time / 
resources spent
Going through an inspection requires APCs to use 

a lot of time and resources.



Area of practice Type of practice Type of harm Client Group

ASP Protection Plans

Adults with Incapacity

Three-point test

Audit

Data Collection

Across ASP

Other

16-17 year olds

Over 65 years

Code of Practice

Decision-making

Governance

Protocols

Forms

Self-harm

Self-neglect

Hoarding

Autism / Autism spectrum

Physical disability 

Learning disability

Audit

Data collection

Learning reviews

Training

Awareness raising

Human trafficking and / or 

Exploitation

Violence Against Women

Discriminatory Harm

Dementia

Infirmity / frailty due to age

Palliative care

Lived experience

Multi-agency work

Trauma-informed practice

Partnership work

Dedicated staff

Physical harm

Financial or Material Harm

Psychological / Emotional Harm

Women

Family or carer

All groups

WHAT ARE WE DOING



LEVEL OF EVIDENCE

Low level - Identified as good example in the reports, but it is not clear based on what 

evidence.
1.

Medium level- Clear identification of the source of the evidence but limited information of 

what makes it work well.
2.

High level - Clear identification of the source of the evidence and it is clear what 

makes it work well.
3.



NEXT STEPS

Finalise the analysis

Write a report

Share findings



Any Questions


