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TM Facilitation 
Teams Chronologies Reflection Session


Prior to Session

During Session

Post Session

	
	Prior to Session
	

	□
	Room Booking
	Depending on the size of your team you may want a room which allows you to split into two groups for some of the discussion exercises

You will need 1.5-2 hours to complete the session

	□
	Technology
	You will need a large screen to present the power-point in slide shot view; this may be as a connection directly from your laptop or from a connected computer.  There are no videos with sound included.

	□
	Resources
	There is some printing required prior to the session.
· 1 x Chronology practice document per person
· 2/3 Copies per group of the Chronology only from Remember my Name (Margaret Fleming) Print pages 64-71 only 
· The IRISS Leadership Reflection Tool – Included in the pack is an online reflective resource for managers and this may be helpful for leaders to have viewed and used as necessary.
· The session will be most effective if the attendees have completed the chronologies e-learning.
· There is a full resource list at the end of the presentation with hyperlinks included for further learning
· You may want to have paper and pens for groups to map out their individual and ideas – if you would find this helpful




	
	During Session
	· Each slide has these additional notes in the presenter notes section

	
	
	· There is space for discussion of the challenges of chronologies, however, the session has been designed to allow practitioners to reflect on their current practice and what they can change – what's within their gift – this doesn’t mean that the challenges get pushed aside as it may be that a goal is to start something that may manage the challenge but what we have to avoid is to be stuck using the session to discuss “why we can't do chronologies” instead of “why we can”
· The suggested timings are there to keep you on track for the suggested time
The most important thing about this session is to be able to explore the possibilities, there are no right or wrong options, let the creativity and suggestions flow and see where the discussions take you and your team




Prior to Session

During Session

Post Session

	Slide
	Suggested Time
	Additional Notes

	1
	-
	Title Slide

	2
	5 Mins
	Outcomes and Contracting
As per the session guidelines, for this session to work in a short session – it would be best if participants had already completed the eLearning on Chronologies prior to this session

The session will provide an initial overview of purpose and value of chronologies and current learning tools available to us
 
Where is the evidence??  What do we know about the purpose and effectiveness of chronologies
Finally, from understanding all the outcomes – what goals can we set as a team around our chronology practice.  

Contracting is important – we want everyone to feel able to share their opinions and options we have some standard contracting included, safe and brave space, respect each other’s opinions and promote asking to understand perspectives.  
What else – are there other things your team would find helpful – maybe mobiles off or laptops away may be an option for example?

	3
	10 mins
	Reflecting on our current practice
Table Discussions on where we are at – and what are the challenges

Feedback from groups – 
The things that they have probably mentioned are not isolated to their team or even to Dundee – as much of these issues are recognised nationally

· computer systems not matching up or complicated, 
· only seems to be social work responsibility, 
· where do you start from
· What do you include
· What does a good chronology look like
· Process and Procedures Get in the way
· Don’t have enough time to complete one
· You find them more in protection work especially in child protection work – however, they can be tick box rather than analytical

Snap Shot Figures 2025
Add your own figures from relevant authority here


Important to ensure you stick to time for this section - you may find it helpful to write down the challenges – , however, the session is to explore what calls individuals and teams can set for themselves ‘what is within their abilities to enact’

	4
	5 mins
	Definition of Chronologies
This is an adaptation from one of the IRISS resource.  Can the group have a large group discussion and think about what makes a good chronology for them?

	5
	5 mins
	What is the Value of Chronologies
This slide will cement some of the larger group discussions of what makes a good chronology. If we can identify the value of the tool, then we are starting to understand what should be included and what would make a good chronology.




	6
	5 mins
	Learning from Research
These are referenced notes from the resources.  This slide is around co-production

Learning from Research note – examples of this in practice in Dundee can be shown from DDARs work when chronology helped the adult and the worker have a conversation about significant events and patterns in their lives, they together were able to identify why this pattern was occurring (prison release of a family member) and the person could see why people were concerned and seen the escalating risks rather than the incidents happening in isolation.
· Did your team come up with other strength stories – can we hold onto these and share with LOD post session?

	7
	5 mins
	Chronologies  - what they are and are not – is there anything else that you would want to add to this slide? – Hold onto those thoughts for feeding back to LOD

	8
	10 mins
	Learning From Research – What a chronology should look like
An Example of what a chronology should contain and what type of information may appear in each section.
This is based on the IRISS, Research in Practice, Care Inspectorate Models and is reflected in the Mosaic model we use online


	9
	10 mins
	Learning from Guidance – Group Discussion
Large group discussion on what could be seen as a significant event.  There will be very specific things to your team – remember to avoid acronyms so that the chronology can be shared with the individual and other professionals.

Possible Feedback.
· Bereavement
· Divorce
· Health Changes
· Care Package Changes
· Starting or leaving school or college
· ASP/CP – if we have received multiple referrals about same incident, they are put together under one event with appropriate reference to the detail held in the appropriate case file section (same as all detailed incidents)
· Change in household
· Change in worker or team

	10
	25 mins
	Case Study – Group/individual Exercise
Using the word printed templates and the “chronology” of Margaret Fleming – What do you notice, what would you change – what would you include and how would you record
Create a mini chronology in the short space of time that you have


	11
	5 mins
	Possible example from the case study
There are gaps - Lots of unknowns, no contact details for sources of information if a professional wanted to go back and discuss further – 

We have the luxury of hindsight
When we think of when to start a chronology sometimes the decision of where to start can be overwhelming, some people just start completing the chronology and then go back to historical chronologies at a later date or request the chronology from previous professionals or teams.
Remember depending on the reason for the chronology it may have different focus i.e. ASP / CP / Hearings etc

	12
	5 mins
	Chronologies in Learning Reviews

	13
	15 mins
	Goal Setting
Share your next steps - using the QR code, promoting individual and group accountability.  Make sure that any goals are realistic and achievable and have a timescale – remember SMART

Laura will be in touch in 6-8 weeks to discuss any reflections or changes that you and your team may have noticed in order to record and share your hard work as a team

	14
	-
	Resources used with hyperlinks

	
	1:45 approx
	1. Thank you and well done 
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	Post Session
	

	
	Resources
	What would you like to feedback to LOD – What would you change and be great to know if there were things you liked too?

	
	Strength Stories
	We would love if you would feedback any strength stories from practice from the use of chronologies we can share these and create a resource which will help people to see the benefit of chronology practice

	
	Goals
	Individual and Team Goals should be based around SMART Goals.  Ensuring that they are measurable, achievable, realistic and have a timescale

· Do you have a figure of how many chronologies are used in the team just now – can that be used to show progress?
· Remember to encourage realistic changes that can be individual to worker and to larger group, we want workers to feel progress and achievement rather than overwhelmed – where is a good place to start
· When are you checking in with each other again to check your progress – what are your timescales – LOD will be in touch to have a reflective chat 6-8 weeks post course and see if there is anything that you want to report back

Finally – Thank you for taking part and Well done for facilitating the session with the team
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