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Key capabilities in

Child Care

and protection

Ministerial Foreword

Social workers have a key role in protecting our

most vulnerable children. It is vital that the

honours degree in social work properly equips

them with the knowledge, skills and

understanding they need to deal with child care

and child protection issues. Whilst individual

social workers and employers have responsibilities for continuing
professional development beyond the initial qualification, it is crucial
that the degree should provide a solid foundation on which deeper
knowledge and skills can be built.

The Key Capabilities in Child Care and Protection provide an
important step forward. These are learning outcomes and
competencies in relation to child care and protection in social work
degree programmes and have been developed by the Scottish
Institute for Excellence in Social Work Education in consultation
with key stakeholders. They enhance and are aligned to the more
generic Standards in Social Work Education (SISWE) as laid out in
the Framework for Social Work Education in Scotland?.

It is now vital for those concerned with social work education in
Scotland, including universities and employers, to work in
partnership to embed the Key Capabilities in the degree
programmes. Only through doing this can a consistent approach
be achieved which will produce better outcomes for service users.

The Scottish Executive is committed to its vision for children which
says that they need to be safe, nurtured, healthy, achieving, active,
respected, responsible and included. We are also committed to
achieving a competent and confident social work workforce
equipped to make this vision a reality. The provision of high quality
social work education is a fundamental cornerstone in this process
and | am convinced the Key Capabilities will provide an excellent
framework for new social workers to make their own contribution.
With your help, we can ensure that they are given the best
preparation to provide the level of care and protection our most
vulnerable children deserve.

1 http://www.scotland.gov.uk/Publications/2003/01/16202/17015



Executive Summary

The Key Capabilities (KCs) in Child Care and Protection are
designed to allow students within social work degree programmes
to map their specific learning in this area whilst achieving the more
generic Standards in Social Work Education (SISWE). The KCs
further allow social work students to evidence their learning in child
care and protection by their progress being assessed at the mid
and end points of the programme. Key Capabilities are essentially
the key areas of learning that students should be capable of
achieving in relation to child care and protection both during and by
the end of their social work degree programme.

The Key Capabilities document has four headings which together
form the KCs in Child Care and Protection:

Effective Communication;

Knowledge and Understanding;
Professional Confidence and Competence;
Values and Ethical Practice.

PonNPE

Within the document, a set of examples, drawn from experienced
university staff and practitioners from the field of child care and
protection, recommend how students might evidence their learning
at different Scottish Credit and Qualifications Framework (SCQF)
levels across a programme under each of these headings.

The KCs are not a new set of standards but rather a mechanism for
students and social work programmes to evidence the level of
knowledge and understanding that qualified social workers will
have achieved at graduation. The KCs are designed to allow all
programmes to track their own unique ways of teaching and
supporting student learning in the field of child care and protection
and be in a position to evidence this through quality assurance
processes.

Within this document KCs have been separately aligned to
undergraduate and post-graduate social work courses, the first
being in relation to undergraduate courses.
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Throughout this document the term ‘child protection’ is used in its
broadest sense. Different practitioners may have different definitions
of what the term child protection represents. Therefore, this should
be taken to mean child protection in the context of child care and
meeting children’s needs, rather than solely the investigative
interviewing process.

The purpose of Key Capabilities is to ensure that all social workers
at the point of qualifying are aware of their roles and responsibilities
in respect of children and young people. They are also to ensure
that qualifying social workers are able to demonstrate their
knowledge, skills and understanding in relation to child care and
protection. Meeting all the Key Capabilities does not qualify
emerging social workers to undertake child protection investigations.
This is rightly the domain of post qualifying, continuing professional
development, the responsibility being shared by employers and
qualified workers. Rather, should they need to engage with a child
in the course of their practice, meeting the Key Capabilities should
ensure that they are prepared with the skills to do so.

The Key Capabilities are designed for all students. This is based on
the assumption that although all qualified practitioners may not be
involved in child protection investigative interviews and will not be
based within children and families teams, they will all have a generic
responsibility towards children and are accountable for their
individual actions. All students emerging from universities should
have core knowledge, understanding and skills in relation to child
care and protection that they can draw on whether they work in
adult mental health, criminal justice or other settings. As the title of
the Child Protection Audit notes — “It’s Everyone’s Job to Make Sure
I’'m Alright” (2002).

Ensuring that students emerge with appropriate skills, knowledge
and understanding in relation to child care and protection does not
mean that employers’ responsibilities for their continuing
professional development are reduced. The Scottish Social
Services Council (SSSC) Codes of Practice state that employers
must provide “induction, training and development opportunities to
help social service workers do their jobs effectively and prepare for
new and changing roles and responsibilities” (2003, 3.1). In order to
develop confident and competent social workers, employers have
a responsibility to build on the skills, knowledge and understanding
developed prior to qualifying, by providing appropriate supervision
and ongoing training opportunities. For example, communicating



with children is a complex area that will require further development
for some practitioners post-graduation.

Qualified social workers have a responsibility to identify continuing
professional development needs, eg newly qualified social workers
are required to complete 24 days (144 hours) of Post Registration
Training and Learning (PRTL) within 12 months of registration. At
least 5 days (30 hours) must focus on working effectively with
colleagues and other professionals to identify, assess and manage
risk to vulnerable people (SSSC, 2003). In evidencing that they
have met the Key Capabilities, students will be starting to take
some of the responsibility for their own learning needs, a process
which will continue after qualification.

The KCs encourage critical thinking amongst students. Reder and
Duncan state that a key aim of training is to “arm practitioners with
knowledge, skills and the capacity to think” (2004). It is these
principles that underpin all the Key Capabilities but have particular
relevance to Professional Competence and Confidence.

The Key Capabilities will define learning outcomes and competencies
in relation to child care and protection. The KCs have been mapped
with SISWE and SCQ Frameworks. Account has also been taken of
the SSSC Codes of Practice (2003), SE Framework for Standards
and Children’s Charter (2004), DFES Common Core of Knowledge
and Skills for the Children’s Workforce (England 2005) and the DoH
Requirements for Social Work Training (2002).

Recommendations on approaches to assessment of Key
Capabilities and how they can be embedded in practice learning
have been made within this document.

Running through all Key Capabilities is an expectation that students
will be asked to demonstrate anti oppressive/anti discriminatory
practice both in academic and practice learning settings. It is
expected that a student’s practice will embody the SSSC Codes of
Practice which states that they should “promote equal
opportunities” and “respect diversity and different cultures and
values” (2003, 1.5,1.6). This is set out in the Standards and Audit
for Practice Learning Opportunities: A Quality Process (2006).
Similarly, it is expected that Higher Education Institutions (HEIs) and
Local Authority/Voluntary agencies offering practice learning
opportunities will be working within current legislative frameworks
to promote equal opportunities for students.



Key capabilities in

Child Care

and protection

In addition, there is also an expectation that students will access
up-to-date research and literature at all stages of their academic
career as this should always underpin practice. The use of relevant
research and the links students make between theory and practice
is an area students would, within the SISWE, be assessed on by
tutors and practice teachers.

The skills of an emerging social work practitioner will change over
the course of their training, therefore the way skills are taught and
assessed will be incremental and correlate with the relevant stage
of learning in accordance with SCQF levels.

Throughout the text core documents and theories have been
identified for students to draw from. These documents will change
over time to reflect new research, new literature, and unfortunately
new Inquiry Reports. As such, the Bibliography which is appended
IS not set in stone, and it is the responsibility of universities and
students to ensure that they remain responsive to change.

Assessment

The assessment of Key Capabilities is based on the premise that all
students need to demonstrate core knowledge, understanding and
skills in child care and protection to enable them to progress in their
studies/practice.

Every student qualifying as a social worker will be assessed in
relation to child care and protection at key stages of their learning.
At a minimum, students should undergo summative
assessment prior to their first practice learning opportunity
and prior to completing the course.

Dependent on when they have their practice learning opportunity,
students may first be assessed at level 8 or 9 (SCQF), however all
students should be assessed at level 10 (SCQF) prior to
completion. If students do not meet the required level of
competence, then they should not progress to the next stage, until
such time as they have met that level. For some students this will
mean that they cannot undertake their practice learning
opportunities at the same time as their peers.

Assessment of Key Capabilities does not preclude assessment of
other areas; rather it should be one component of assessing the
overall skills of the student.



The responsibility for assessment is a shared one between the
student, the tutor, the practice teacher and others including service
users and carers.

The student needs to demonstrate that s/he has met the Key
Capabilities. They can demonstrate this in formal assessments
such as exams and assignments. They can also evidence Key
Capabilities through less formal methods of assessment for
example, their use of learning logs, their contribution to tutorials,
group work, etc.

HEIs can assess students progress and readiness to practice in
relation to Key Capabilities using a range of formative and
summative assessment methods.

Practice Learning Opportunities

A requirement of the Key Capabilities is that whatever practice
learning opportunity a student is engaged in, they must be
able to evidence their knowledge and application of child
care and protection, as it is relevant to their setting. For
example, students working in an adult setting might be working
with adults who are grandparents, who have regular contact with
children, who have caring responsibilities or who have committed
sexual offences. Adults have been children and their current
difficulties could be connected to experiences from their childhood.
Students need to demonstrate that they can make relevant links
between child care and protection and their current practice
learning opportunity.

A further requirement is that during one of their assessed
practice learning opportunities, students should undertake
an assessment of a child or of parenting capacity. The student
may not necessarily be primary case holder, rather they might be
co-working within or across organisations.

Throughout the document there are examples of how a student’s
learning in child care and protection could be measured. These
suggestions are not comprehensive and each HEI and practice
teacher may have different methods of assessing a student’s
learning.
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KEY CAPABILITIES ALIGNED WITH SCQF AND SiSWE

Effective Communication

Effective communication is intrinsic to all social work practice. In order
to be a capable practitioner, students will be required to be effective
using a range of methods, in a variety of settings and with different
individuals and groups.

The following provides an example of opportunities for students to learn
and be assessed on their communication skills in the area of child care
and protection.

The following grids should be read in conjunction with the full SCQF and
SISWE documents as components of these have at times been
abbreviated.
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Key capabilities in

and protection

Knowledge and Understanding

During the course of their studies and practice learning opportunities,
students will require to gain knowledge and demonstrate
understanding in a number of key areas:

e The legal framework which underpins practice (both their own and
other professionals)

e Relevant guidance

 Knowledge of theory and models of practice - including risk
assessment

e Child care and protection in context

e Intra and inter agency practice
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Key capabilities in

and protection

Professionally Competent and Confident

In order to work effectively with children, young people, parents, carers,
peers and other professionals, practitioners need to be competent and
confident. This includes being clear about their professional role and
responsibilities (and the limits of these). It also includes having a clear
understanding about the professional responsibilities of others, and
knowledge of when they need to draw on the services of others to
improve outcomes for children, young people, parents and carers.
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Key capabilities in

and protection

Values and Ethical Practice

Although adopting social work values and practising in a manner which
is ethical should underpin all practice with all service users, peers and
other professionals, there are specific areas which are particularly
relevant to child care and protection. All students will have been
children, and will have experienced being parented, some students may
well be parents themselves. Students own experiences (of childhood
and being parented or parenting) will have contributed to who they are
and their values. In some instances this will be helpful to them as
practitioners, in other instances it may not. In all instances students
need to reflect on their own values and take responsibility to make
change where these are in conflict with core social work values.
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Key capabilities in

and protection

POST-GRADUATE ROUTE
SCQF levels

A number of post-graduate routes to professional social work
qualification are available in Scotland. These vary in terms of the SCQF
levels at which they are taught and assessed. Within Key Capabilities the
post-graduate route has been aligned to level 10 in terms of academic
work and practice competence.

The post-graduate routes are shorter and therefore as students are
studying and practising over a 2-year, rather than a 4-year, period the
incremental nature of the Key Capabilities will need to be adjusted.

Key Capabilities have not been separated into years one and two.
Rather, the different areas in relation to child care and protection which
students need to cover in the course of their academic study and
practice learning have been identified.

Key Capabilities

1) Effective Communication

2) Knowledge and Understanding

3) Professional Confidence and Competence
4) Values and Ethical Practice
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Project
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Organisations and individuals who were consulted during the development of
KCs:

Aberlour, Linda Grierson

Association of Directors of Social Work, Child Protection Sub Group
Dundee Voluntary Action, Stuart Eno

Glasgow Caledonian University, Jo Burns

Glasgow School of Social Work, Pam Green Lister

Open University, Sue Dumbleton

Representatives from the Federation of Funded Practice Teaching Units

Representatives at the Scottish Practice Learning Project Meeting for Practice
Learning Co-ordinators

Robert Gordon University, Robert Buckley

Robert Gordon University, Stewart Brodie

Scottish Executive, Child Protection Reform Programme Team, Tim Warren
Scottish Practice Learning Project, Cathy Macnaughton

Scottish Social Services Council, Ama Okoh

Scottish Social Services Council, Brian Smith

Students undertaking the Supervision and Training Module at Dundee
University

Students undertaking the Introduction to Child Care and Protection at Dundee
University

University of Dundee, Di Part
University of Edinburgh, Gary Clapton
University of Paisley, Clare Devine
University of Stirling, Jacqui Casher
University of Stirling, Rona Woodward

Who Cares Scotland, Deirdre Watson




The Child Protection Training and Development Project was funded by the
Scottish Executive and commissioned to the Scottish Institute for Excellence in
Social Work Education. It was completed between 2004-2006 using a
collaborative approach, with project staff working closely with academics and
practitioners from across Scotland. (see Appendix 1)

Project staff were drawn from the University of Dundee Child Protection Unit led
by Professor Brigid Daniel with overall project management resting with the
Institute.

Project Lead:
Professor Brigid Daniel

Project Manager:
Linda Walker

Project Officers:
Helen Whincup
Margaret Bruce
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