$iriss







DitfeReNTLYy
IS HICH ON THE,

RG ] N) fOR

SOCIAL SERVICES







r makes this progra
i« that we are ‘focujseo(n::g

rin
she e,(eﬂt"fj‘ We are workmj

| A
dl f tem to0 burld t"lf C i

from ;. %

APa¢st

nexrs, PeoP,e and Comm,, 2 o










\NﬁoVATION

PLIES A REAL

HANGE [N HOW WORE

DONES USING NEW

WLEPGE
710N OR




COMPLETE A
TASK OR PROCESS,

BUT REPRESENT(N
CONTINUITY

Wity THE PAST,




TN



BulLDING EV/DENCE ABour o
AND CREATIVITY












<
AR\
‘ Y\'«“ ZQ—@A \S\("l\\“‘; ZO@ \99\-\ 3 .
RSB IRA (% W ¢ ot 5
TR R AR o ¥ \(_0 5‘:9 o"’("j £
At oG 6“‘6 ' e"’( (%b

N ?3\ w0 L X
Ny NI & @

e S R ¢ ’

Q 3 :
. R & of wﬁ(‘(‘p










¢ always made de,isions pased on
«wwhat 1S ngea fight oictﬂat s thl:k l;vei
a\(ead}j Know, then we 3re (ﬂ-ﬁSti“ed o
\ng the same patterns and
oy 98 ¢NG thy same r5sues

2

\\

\l |
p H ASE | TURN S

THIS,



T HAT
CANE;_.E[ ARE (0TS OF TooLs AND TECHN'?;JTE@E?;Y
ANp g5ED To HELP You THINK MIRE ¢F

70 HAve IDEAS . FoR EXAMPLE ©
Re

frg )
Seeing "."'¢ the Jssue

J it ¢ You are expe!'e”

e
onh 50meong 6'56’5 e.jes.

. Th;
/ "k 9 B
SSUGS‘g(U So0h the poSitiue e,h‘.’ﬂf'te""tS solv€

/Qew A *R from tham rather than Yy 2
or ;
oj 1] the Issues Ind e.)fplore -th,r‘ougl'\. ‘ﬂougdiegl
J ma ?9€ st assumptions, yalues of W ARy
* d b€ acting a5 a barrier to cceative th
: : =
Jou ,Z(k"fk In reverse | from the i deal 50"’“1
//.ée to - - Uﬂh'ef
JouU st 4 get to, work backwards e
4 now and think about the stage’ J

Mgy
g
3 eedtowork thr ah'bhf’se'
ough and how to res

Se Vs
’S“a .
,C'"""ﬁefy to stimulate thoughtss
¢, , o'zne‘tl'ons,metaphors 3 ermotiond |













(ALE P Eﬁ\uevbf
o WE e Kog Mo |
pow C’: THE (’g;HE‘ZEF:ngE f - HERE
- 0 - T s
WHEA(‘,\{ AN STAND ST)\NDA VATJON
D P . R
LE/WES cT! ATION /IDEA
| How AN R iy oF AN INNY Lo
TEMAFERS rioN OETEN DEPENDS ON H

FEECTIVE REPLIC : Ax
/ CEOISSETAT;ITETHE CONTEXT WITHIN WHICH

INNOVATIoN WiLL OPERATE —HoW DO WE 00 THIS

p:v:&gz IWE HAVE S0 MUCH LOCAL DIVERS)TY »
ANO sy ' T APPROPRIATE 1, o

WHAT
RE@U!QED W“’;E THE

NB: ‘SCALING ouT’ IS THE REPLICATIoN
OF AN IDEA To OTHER LOCATION (5)

AT THE SAME SCALE
€.g. from one team toanother team

'ScaLinG ur® INSTEAD, IS THE
EXPANSION IN THE AREA OF
COVERAGE, FOR EXAMPLE FRom TEAM,
To DEP&RTMENT, T0 COMMUNITY To
NATIONAL LEVELS.




$iriss
(o0

e/

Written b RO
Lisa Pattons, SIS
Rikke Iversholt and S NSed S
Gayle Rice (1Riss) STOEES &
October 2013. @‘;g«;gg S

- z Q. S &8 o s &
IHuStrations b‘fj Aﬂdj Arche. L P

This work fs licensed under the Creative Commons Attribution -Nen Commercial-Share Alike 7-5 DK: Seetland Licence.
To view a copy of Lhis |icence, visit www.Creative commens. ofg ,-‘u,'.»,emg;_fbﬂ -ne-5d 2.5/ 5cotland [ Copyright @ 2ell



