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            Leading for outcomes: dementia can be used in conjunction with Leading for outcomes: a guide. This guide seeks to explore how staff can be supported to effectively practice an outcomes-focused approach within the context of dementia. It provides information about dementia including key policies and legislation as well as signposts to other relevant resources. The guide contains a number of exercises, each with supporting training materials for leaders to use and adapt as appropriate.


This guide is part of the Iriss Leading for Outcomes series designed to support team leaders, managers and trainers to lead social services teams in the adoption and implementation of an outcomes-focused approach.


Contact Ellen Daly for more information.
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